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trans-o-flex unveils new special
services also making its product
structure more transparent

At the transport logistic exhibition in Munich, the express carrier will for the first time be presenting
its bespoke solutions for particularly time-critical or sensitive transport and logistics tasks -
an occasion to restructure the entire service offer and ensure greater clarity and simplicity.

“The establishment of our dedicated Special
Services division sends a clear message to our
customers: we are there for you especially at
those times when you need us most,” says Lutz
Blankenfeldt, Head of Strategy, Commercial &
Marketing at trans-o-flex. “Special services
means: we can also support our customers fle-
xibly, quickly and individually, even when they
face unexpected logistical challenges.” All the
details on this can be found in the article on
page 4. The launch of this new offer has also
prompted trans-o-flex to completely overhaul
its product structure.

From now on, trans-o-flex will operate with
four business divisions: Express, Freight For-
warding, Contract Logistics and Special Ser-
vices. “Our divisions are aligned with our cus-
tomers’ key needs,” explains Blankenfeldt.
“And each division comprises several product
areas.” Express thus includes the product areas
of Health (for medical devices or equipment
without active temperature control), Ambient
(for goods to be transported at 15-25 °C), Ther-
mo (for pharmaceuticals requiring 2-8 °C) and
Tech (sensitive or high-value technical pro-
ducts). Operationally, the Express division co-
vers all shipments handled via the trans-o-flex
Express and trans-o-flex ThermoMed net-

works, for instance, the collection of medicines
from manufacturers and the distribution of
them nationwide in Germany and Austria.

CONTRACT LOGISTICS

The Contract Logistics division groups toge-
ther all services where goods are not only
transported but also stored or further proces-
sed. This therefore includes, in addition to the
Warehouse Services product area, the Fulfilm-
ent Services (from order receipt through pick-
and-pack to global transport or returns ma-
nagement) and Value-Added Services. One
example of such value-added services is the
GMP-compliant repackaging and serialisation
of pharmaceuticals in a manufacturing facility
that has been inspected and approved by the
authorities.

SPECIAL SERVICES

The newly created Special Services division
comprises two product areas. Time Critical So-
lutions include all extremely time-sensitive as-
signments where things commence within 90—
120 minutes of the order confirmation. The
Tailor-Made Solutions primarily cover soluti-
ons where it’s not just a question of transport
but also of handling goods in a specific way —
for instance, delivering, assembling and sto-

cking retail displays. More information on this
is available in the article on page 4.

FREIGHT FORWARDING

In the Freight Forwarding division, there are
two product areas: Charter Transport and Di-
rect Transport. “Charter involves planned, re-
gular consignments with part- or full-trucklo-
ads, or fast van routes,” says Blankenfeldt.
“These are transports such as connecting two
plants for a pharmaceutical manufacturer eve-
ry Wednesday and Friday.” A so-called milk-
run has been implemented for another custo-
mer. A truck collects goods from the
manufacturer’s factory and delivers them to a
wholesaler. On the return journey, the same
lorry drives to suppliers and delivers their pro-
ducts to the manufacturer.

Charter Transport also includes shipments to
the central warehouses of a major online retai-
ler, for whom trans-o-flex holds Preferred Car-
rier status and regularly delivers full loads on
behalf of a technology wholesaler to its ware-
house in Poland.

A special feature of trans-o-flex compared to
traditional freight forwarding providers for
charter runs is that the transport and goods
handling can always be offered in compliance

TR

Solutions, not
Buzzwords

By means of concise lightning talks at their
stand during the transport logistic exhibi-
tion, GEODIS and trans-o-flex offer you the
opportunity to learn about today’s most im-
portant logistics topics and to engage in dis-
cussion. Our unique selling point: rather
than speaking in generalities about trends
such as sustainability or artificial intelli-
gence, we focus on the concrete solutions
GEODIS and trans-o-flex have developed in
these areas — and the benefits they deliver
to customers. Please refer to the online
overview page, which you can access via the
link below to find out which presentations
are taking place and when.

You can find the full schedule
of the lightning talks here:
bit.ly/tof transportlogistic_en

with GDP and with active temperature control
for all temperature ranges and vehicle classes.
Solutions for transport with safety require-
ments in accordance with TAPA standards and
for hazardous goods are also offered.

The same also applies to the Direct Transport
sector, which, unlike Charter, comprises spot
shipments. “That means that they are not re-
gular but single shipments by truck or van that
can start within three to six hours of order con-
firmation,” explains Blankenfeldt. “Here, not
only the speed of the shipment and coordinati-
on is critical, but the comprehensive service.”
For instance, if 12,000 books need transporting
for the Federal President, then it is also import-
ant to be able to specify exactly which vehicle,
which number plate and which driver is deli-
vering the books.



http://bit.ly/tof_transportlogistic_en
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Customer Solutions

How it works in practice

With its new product structure, trans-o-flex offers individual modules that can be assembled
into complex, tailor-made logistics chains. We have compiled customer solutions from various

sectors for you to show you what this can look like:

EXPRESS

BUSINESS DIVISIONS

FREIGHT FORWARDING

[ © HEALTH EXPRESS

© THERMO EXPRESS

kohlpharma

kohlpharma is Germany’s largest pharmaceutical importer and has been a trans-o-flex
customer for over 20 years. It uses the actively temperature-controlled Ambient Express
and Thermo Express shipping methods to distribute medicines nationwide. While the
majority of their consignments are transported within the standard 24-hour transit
time without any specific delivery-time guarantee, kohlpharma uses the Saturday ser-
vice for all goods to be collected from its central warehouse on Fridays. In this way the
company ensures that pharmaceutical wholesalers and pharmacies receive Friday orders
the very next day.

@w- -@_ Flexible deliveries from
- »  Tuesday to Saturday.

{' R

bit.ly/kohlpharma_en

© CHARTER TRANSPORT
© DIRECT TRANSPORT
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PAUL HARTMANN AG, a leading international manufacturer of medical
devices, utilises the Health Express service. Since 2021, the company has
been providing trans-o-flex with express consignments involving deliv-
ery by 8 am, 10 am or 12 noon on the next working day in addition to
standard consignments without guaranteed delivery times. HARTMANN
also takes advantage of value-added services such as the delivery-note
service or ward delivery.

@ "f" 1 @ All from a single source:
&E .‘. from order to delivery.

bit.ly/hartmann_en

The electronics retail group expert uses trans-o-flex’s Tech Express since the begin-
ning of 2020, trans-o-flex has been delivering to some 410 specialist outlets across
Germany in reusable crates. In doing so expert saves several hundred thousand card-
board boxes as well as 3,000 man-days of working time a year due to the efficiencies
in the goods-in handling, sales preparation and disposal.

'g_@ Reusable instead
*:l. of disposable.

'
- bit.ly/expert_en
-. 1



http://bit.ly/hartmann_en
http://bit.ly/expert_en
http://bit.ly/kohlpharma_en
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trans-oflex Q.

CONTRACT LOGISTICS

o WAREHOUSESERVICES
© FULFILMENT SERVICES

© VALUE ADDED SERVICES

The example of an international cosmetics group demonstrates that
Health Express is not just relevant for healthcare or medical products.
The collaboration began in Germany and Austria, and shipments to Swit-
zerland have also been added, including customs clearance. Due to the
fact its products are partly sold via a leading global online retailer, it’s
important that trans-o-flex is a Preferred Carrier for that platform, and
can therefore seamlessly supply its warehouses in Germany, Poland and
the Czech Republic.

@ -l:“'@ International solution
".'- o for cosmetics.

@F.H:o.,l, bit.ly/cosmetics_en

SPECIAL SERVICES

PRODUCT AREAS

© TIME CRITICAL SOLUTIONS
© TAILOR-MADE SOLUTIONS

On behalf of several German federal states, trans-o-flex’s Contract
Logistics division not only managed the warehousing of rapid-test kits
for schools and authorities, but has also implemented a complete one-
stop service — from the ordering via the trans-o-flex webshop to express
delivery — with its warehouse services and the value-added services.

@ g'i_'ﬁ Bespoke complete service

from a single source.

.-o

@ t o o ) bitly/completeservice_en

Since 2019, trans-o-flex has been offering a range of value-added services for the entire pharmaceuti-
cal industry. This relates to a complete packaging service that includes the serialisation and de-com-
missioning of medicines. The necessary licence has been held by the company since 2018. trans-o-flex
can replace both the outer packaging and the package inserts of prescription medicines here. This takes
place in an officially inspected production room and the repackaged product is then serialised once
more. In the case of non-prescription medicines, the repackaging is also carried out in the production
room, but is not serialised.

..1:- 'l@ Producing counterfeit-proof medicines -
" * trans-o-flex expands its core expertise.

bit.ly/value-added-service_en



http://bit.ly/completeservice_en
http://bit.ly/value-added-service_en
http://bit.ly/cosmetics_en
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Everything Special Services has to offer!

At trans-o-flex, a new team of specialists delivers bespoke logistics solutions at lightning
speed for all those cases where time is of the essence.

A patient in Sao Paulo needs a pacemaker that
isn’t available in Brazil. The life-saving medi-
cal device is in stock in Tuttlingen. Can it ar-
rive in Sao Paulo in time for the operation?
That’s a task for Anna Maria Cirimele and her
team. “Whenever one of our customers sud-
denly is in need of a consignment that is ex-
tremely urgent or critical, that is sensitive or
requires special handling — or any combination
of the three — we rise to the challenge,” says
Cirimele. She heads trans-o-flex’s new Special

Services division. “We find bespoke solutions
for trans-o-flex customers that cannot be pro-
vided purely via our standard express networks
or scheduled direct runs.”

At its core, the Special Services team utilises
various proven service variants that — depend-
ing on the customer’s needs — can be deployed
individually or in combination to solve the
logistical challenges involved. “A classic exam-
ple of this is the direct courier
run,” explains Cirimele. “De-
% pending on the size of the con-

- signment or its specific require-
ments, such as temperature control, we
organise a driver with the appropriate vehicle
who collects the goods within 90 to 120 min-
utes of order confirmation and drives straight
to the destination.”

When the motorcycle
courier is too slow

The longer the transport distance, the less like-
ly it is that a direct courier on the road will be
sufficient for urgent consignments — even if it
is a motorcycle courier. Unlike Charter and Di-
rect Transport in the Freight Forwarding divi-
sion, Special Services are not just confined to
road shipments. “We also utilise tools such as

OBC, Next Flight Out or Air

Charter.” An On Board Courier

(OBC) is, for instance, well suit-

ed to deliver a German pace-
maker directly to the operation in a hospital in
Sao Paulo. “We then organise a courier run
from the manufacturer to Frankfurt Airport.
There, the driver hands over the pacemaker to
the OBC, for whom we have booked a ticket on
a direct flight to Sao Paulo. In such cases the
OBC is the fastest option because they usually
only travel with hand luggage — thus saving the
time-consuming baggage check with its lead
time — and at the destination airport they do
not have to wait for the luggage to be unloaded.
Instead, following the passport control they
can immediately catch a taxi, drive to the hos-
pital and personally hand the pacemaker over
to an authorised person.”

If a personal accompaniment of
r'=_==.] the consignment is not neces-
% sary for security or speed rea-
sons, the Next Flight Out (NFO)

service may also be an option. In this case the
goods travel in the hold of the next available
scheduled flight operating on the desired route.
Due to strict regulations regarding size, weight
or packaging - or if no scheduled flights are
available within the required time frame — an

Air Charter is often the only op-

tion instead of NFO. Cirimele:

“Sometimes, even within Ger-

many, that is the method of
choice. For instance, before a car manufactur-
er’s production line comes to a halt, it is defi-
nitely more cost effective to charter a helicop-
ter to transport the necessary parts from one
plant to another.”

More than just transport:

Where the White Glove Solutions,

delivery with additional services
which trans-o-flex Special Ser-
vices also organises, are con-

S cerned, the focus is less on the

immediate set-up of a logistics chain with the
shortest possible transit times. “It is more
about ensuring that the goods are not only
transported but also handled in a particular
way. For instance, this is evident in the assem-
bly and stocking of retail displays in pharma-
cies.” Specially trained drivers deliver the dis-
plays to pharmacies, set them up, stock them
with the goods they have also brought, collect
all the packaging materials afterwards, and as
a final step take photos of the completed dis-
play for documentation purposes. The same
applies to the shelf-restocking service. Here,
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http://bit.ly/tof-specialservice_de

too, products must not only be delivered to the
point of sale but also immediately shelved.

Synergies with the trans-o-flex
network can also be leveraged

“This example helps to illustrate two unique
features that distinguish trans-o-flex Special
Services from other providers,” explains
Cirimele. “On the one hand, we
O j " | ° can sometimes leverage syner-
gies within our networks, which
makes the overall solution sig-
nificantly more cost effective.” For instance,
the displays and their contents can be distrib-
uted nationwide via trans-o-flex Express. Only
then, at the branch offices, do specially trained
drivers take over the material and complete the
desired additional services. “Secondly, it be-
comes clear that Special Services is not just
about booking a special transport, but primar-
ily about advising the customer: What does the
sender or recipient need to resolve their prob-
lem? Which service variants are most likely to
be suitable?”

The respective transport services are procured
on a job-specific basis from the market. “This
way, we can take advantage of the best offer for
the desired level of service. The fact that trans-

Special edition for transport logistic | 2—5 June 2025

o-flex has a large pool of transport contractors
whose capabilities we know well. And abroad, it
sometimes also simplifies our work that,
as a subsidiary, we can rely on services from
GEODIS.”

Further information on the
Special Services offer can be
found on our website:
bit.ly/tof-specialservice_en
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When a drug
patent expires

A further feature of the Special Services is the provision of bespoke logistics
solutions for patent expiries. “Although this can be planned, it is extremely
time-critical,” explains Cirimele. This is because when a drug’s patent pro-
tection expires, the generic drug that reaches pharmacies first often gener-

ates the most sales.

“It is also frequently supported by major marketing

campaigns. The logistics must therefore perform flawlessly.” The challenge
in achieving this is that while the generic drug may not be stocked in Ger-
many the day before the patent protection expires, it should be available

everywhere the day after. This is why the Cirimele team organises a pre-

cisely timed distribution solution in such cases.

“The most important ele-

ments are that we warehouse the generics at one or more sites abroad where
the patent has already expired. There, vehicles are pre-loaded on the day
before launch (Day -1). At midnight on the first day of the patent’s expiry,
these pre-loaded vehicles cross the German border and proceed to various
trans-o-flex transhipment centres. From there, the goods reach any loca-
tion in Germany within the desired time window.
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