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Errors and omissions excepted. The details given in this sustainability re-

port do not, in any circumstances, replace the General Terms and Conditions 
of Business of the trans-o-flex companies. For ease of reference, in German 
the masculine form is used to designate persons (e.g. the customer). Such 
terms should be understood to apply to both sexes.

Legal notice

About this report

The Sustainability Report 2020 provides 

a comprehensive overview of the econo-

mic and environmental developments of 

our company and the social responsibility 

derived from them. The focus is on sho-

wing how we combine sustainability and 

business interests and what measures we 

take. The report is based on the United 

Nations (UN) Global Compact, which calls 

on companies around the world to imple-

ment ten principles in the areas of human 

rights, labour standards, environmental 

protection and anti-corruption. With more 

than 13,000 companies and organisations 

from around 160 countries, the UN Global 

Compact is the world's largest voluntary 

initiative for corporate responsibility. In 

this way, business, as an important dri-

ving force of globalisation, can contribute 

to ensuring that the development of mar-

kets and trade relations, of technologies 

and finance, benefits all economic areas 

and societies. 

The sustainability report covers the peri-

od from 1 January to 31 December 2020. 

It refers to all trans-o-flex companies in 

which trans-o-flex Express GmbH and 

trans-o-flex Netzwerk Group GmbH have 

a direct or indirect stake of at least 50%.

Data collection methods and bases of 

calculations, as well as assumptions and 

techniques underlying the estimation, are 

disclosed in this report at relevant points. 

Changes in the basis compared to the pre-

vious year are explained directly in rela-

tion to the data. If data from the previous 

year has been adjusted, this is marked in 

each case.

We often refer to our workforce as emp-

loyees or staff without a gender distinc-

tion. This is done solely for the benefit 

of text length and readability and is not 

a disparagement of those of a different 

gender.
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When, in the first quarter of 2020, the coronavirus pandemic increa-

singly became the focus of all our social activities, no one probably 

thought that this would still be the case more than a year later. The 

hope is admittedly growing for an end to this period of confusion 

for everyone. But unfortunately, we do not know how long it will 

last. However, it is safe to say that the coronavirus pandemic has 

been the defining factor of 2020 and will bring about a significant 

change in the environmental, social and societal spheres. However, 

the pandemic not only affected all areas of social life, but also had 

a significant impact on our company.

trans-o-flex faced multiple challenges due to its specialisation and 

focus on pharmaceutical logistics and the tech sector. The spread 

of the coronavirus and the subsequent political reactions to protect 

the population from COVID-19 had economic consequences that led 

to unusual, extreme and unpredictable volume fluctuations for lo-

gistics service providers. In some cases, delivery orders outside of 

our core pharmaceuticals and health sector collapsed significantly. 

The supply of pharmaceuticals, on the other hand, plays a parti-

cularly important role in a pandemic. We have therefore made the 

fundamental decision that the quality of our service is given the 

highest priority, even before profitability. The pandemic has shown 

that those who take their social responsibility seriously must also 

be prepared to accept economic disadvantages in certain situations.

In contrast to other competitors, we have refrained from reducing 

the number of routes or the number of employees in line with the 

development of volumes. This meant that we were still in a position 

to serve pharmacies, hospitals or doctors' surgeries on a daily ba-

sis, if required, with the speed, reliability and the right temperature 

for the respective medicines that we are used to from trans-o-flex. 

We also set up a central task force due to the special pandemic 

situation, which had the task, among other things, of collecting all 

relevant information and data and communicating possible effects 

on our performance to our customers as quickly as possible. We are 

convinced that fast, comprehensive and honest communication at 

all levels is an essential factor, which we have pursued with great 

effort and which was and is certainly one of the success factors of 

trans-o-flex in the pandemic.

At the same time, we were faced with the challenge of protecting 

our employees in the best possible way. We were equally concerned 

Dear Reader,

Wolfgang P. Albeck,

Chief Executive Officer

We have exceeded  
our clients' service  
expectations and our  
employees went above  
and beyond with 
tremendous commitment.
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We have probably never 
received so much praise 
from our customers in the 
50 years of trans-o-flex's 
history.

about the health of our employees and the maintenance of our ser-

vices. We were able to draw on existing pandemic plans, responded 

very early to new developments and took extensive health-related 

measures across the company, with the result that we did not have 

to close a single site due to a Covid-19 outbreak. Of course, indivi-

dual employees at trans-o-flex were also infected. Thanks to our 

consistent protective measures, we have always succeeded in tra-

cing the chains of infection in these cases, interrupting them imme-

diately and thus preventing or curbing the further spread. 

Despite the enormous economic volatility and the fact that our ove-

rall delivery volumes declined slightly in 2020, we refrained from 

putting employees on short-time work or even laying them off. Our 

employees have thanked us with a level of commitment that I could 

hardly have imagined. 

So far, we have probably never received so much praise from our 

customers in the 50-year history of trans-o-flex. These particularly 

highlighted both our service as a fast, reliable and flexible carriage 

system, our stable prices (there were no special surcharges) and 

the dedication of individual employees. We naturally communica-

ted this appreciation to our employees, which created a positive 

sense of loyalty in the challenging year of the pandemic. We stood 

together as a team, we exceeded our clients' service expectations 

and our employees went above and beyond with tremendous com-

mitment.

In 2020, trans-o-flex impressively demonstrated that our system re-

levance is not just on paper. We are very pleased that for both net-

works, trans-o-flex Express and trans-o-flex ThermoMed, we have 

been officially recognised as a partner of the Federal Government's 

emergency response services and have even been granted some 

helpful special rights for emergencies (which we have not had to 

make use of so far, however). The recognition, also confirmed by 

certificates, highlights that our service justifies the trust placed in 

us. At the same time, this shows that social responsibility, which 

is documented not least in this sustainability report, is part of our 

daily life.

We have pointed out that in this exceptional year, profitability re-

mained below our projections in some months. But this also had en-

vironmental consequences: because for a logistics service provider 

with a large shipping division, the profitability of a service is closely 

linked to environmental efficiency, we were not able to improve our 

CO
2
 efficiency in 2020 as originally planned. We remain committed 

to the goal of being completely CO
2
 neutral as soon as possible, and 

no later than 2050. We are working to move the target forward, a 

plan for which is currently being developed under Agenda 2025, 

and we are confident that we will reach this milestone sooner. In 

2020, however, the consumption of resources per consignment, and 

in some cases also in absolute terms, increased as a result of the 

pandemic. 

Despite the volatile market environment and exceptional challen-

ges, we were able to close 2020 with a corporate profit. This is not 

something that can be taken for granted and is primarily due to 

our measures to further develop trans-o-flex. In 2020, for example, 

we introduced systematic idea management in all our companies 

after concluding discussions with the social partner. Since then, we 

have been implementing at least one idea, suggestion for improve-

ment or new initiative from our employees every month on average. 

The numerous small steps add up to major progress, whether it is 

process improvements, the elimination of sources of error, creative 

innovations or cost-cutting opportunities. And sometimes the pan-

demic itself provided cost, time and environmental benefits at the 

same time, for example, with the number of business trips being 

significantly reduced and also switching to video-based communi-

cation and collaboration platforms more quickly than we otherwise 

would have done.

At trans-o-flex, efficiency gains are achieved through a wide range 

of approaches and projects. This includes the introduction of elec-

tronic invoicing as well as the systematic analysis of our energy re-

quirements, which we have achieved through the now second ener-

gy audit. Innovations such as the various returnable systems that 

we have introduced with a view to the different packaging needs in 

our customer industries not only improve the carbon footprint of the 

respective logistics chain, but also ensure even greater safety and 

security for the goods entrusted to us. 

5
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A key factor for efficiency gains and concrete sustainability benefits 

is our focus on selected markets and the associated consolidation 

of consignments. In this way, we achieve an ever higher consolida-

tion of deliveries, which means that we can make more and more 

deliveries to the end customer with one trip. In the meantime, this 

consolidation is far above the usual figures in the CEP sector (cou-

rier, express and parcel services). Through efficient deliveries, we 

contribute to less traffic and a reduced impact on the environment. 

In the coming years, we will further strengthen the consolidation 

strategy as one of our most important sustainability goals.

Last but not least, we stand out from other service providers be-

cause of the high investments we make in IT-supported processes. 

In doing so, we are confronted with very specific requirements due 

to the special demands of our customers, for example in the area 

of temperature control of goods. We are only able to introduce new, 

efficient IT solutions quickly and in a targeted manner because, 

thanks to our subsidiary trans-o-flex IT-Service, we have the ne-

cessary experts in-house who combine logistics and IT know-how.

A key success factor in the rapid development of solutions is the ex-

tensive live test options and the tried-and-tested backlink to IT. Our 

facility in Hamm now acts as a kind of workshop for the future. All 

new IT processes are first tested here before they are adapted, tes-

ted again and finally rolled out nationwide. In this way, we have in-

troduced a new, dynamic local transport scheduling and established 

new processes such as morning pre-sorting. It relieves our drivers 

and gives them more time for delivery. Newly developed shuttle 

routes are also intended to provide delivery staff with additional 

items as early as 2021 if they have not yet exhausted their driving 

and working time due to the reduced effort involved in loading. 

There are many more ideas and projects I could mention here that 

support us all on our way to becoming an increasingly sustainable 

company. We present many initiatives in our latest sustainability 

report. Finally, from a social and societal point of view, one aspect is 

particularly important to me: People work together in our company 

who originally come from a total of 62 different countries. Among 
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the awards we received – for the second time, by the way – in 2020 

was one from a major media company that ranked us among the 

"Diversity Leaders" out of 15,000 different companies. I was par-

ticularly pleased to receive this recognition because I know about 

the many visits to our branches: communication across language 

and cultural boundaries is often demanding and requires unders-

tanding and sensitivity on all sides. Nevertheless, we work together 

as partners across the borders of our national origins. Our joint and 

successful work for our customers is what unites us. We can all be 

very proud of this together!

Best regards, your 

Wolfgang P. Albeck

Chief Executive Officer

Since the supply of pharmaceuticals plays a  
particularly important role in a pandemic, we 
have made the fundamental decision to give  
the highest priority to the quality of our service, 
even before profitability.
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Structure & Overview
trans-o-flex structures its sustainability approach based on a total of four key 

topics. They are presented here in an overview and then each shown in detail. 

515  
million euros turnover

2,140  
employees (headcount)

65 
trainees 

(headcount)

26.82  
% female employees

8.87 
years average length 

of service

62  
nationalities

88



The relevant topics for our sustainability approach are identified through a continuous 

process and regular exchange with our customers, employees and shareholders. This 

creates the prerequisite for trans-o-flex to make the right adjustments and thus take the 

three dimensions of sustainable development – economic, environmental and social – 

into account appropriately.  

Organisation & Strategy   

01

Lasting success is based on integrity – we are convinced of this at trans-o-flex. Integrity 

builds a company's reputation and fills the corporate brand. That is why responsible 

action is anchored as a fundamental value in our corporate culture. The aim is to always 

conduct our business in accordance with applicable laws and ethical standards, thus con-

solidating our good reputation.

Values & Guidelines

02

The performance that is achieved by our trans-o-flex networks on a daily basis depends 

decisively on our employees: on their competence, their commitment, their loyalty to the 

company. That is why it is very important for us to be an attractive and interesting em-

ployer. For instance, we offer working conditions that meet the needs of our employees 

– from fair remuneration to flexible working time models, training and development 

opportunities, as well as comprehensive occupational health and safety, to the promotion 

of a culture of diversity.

As a company, we are part of the society in which we provide our services. This results 

in the obligation to actively shape and improve this environment. In many projects for 

the common good, we contribute together with our employees to championing social 

challenges.

Employees & Community

03

trans-o-flex takes an integrated approach to sustainability and environmental protection. 

We address the causes of possible environmental damage. We reduce the negative im-

pacts of our activities with the help of effective environmental management systems and 

modern technology. As part of our responsibility, this means combining four challenges 

for us: the greatest possible customer benefit, the highest safety standards, a profitable 

result and maximum environmental and climate compatibility.

Climate & Environment

04
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Organisation & Strategy
For trans-o-flex, acting sustainably means making the company permanently 

successful with solutions that are viable in the long term. To achieve this, our 

activities must not only be economical, but also in harmony with the concerns 

of the environment and society. Our core mission is to provide safe and reliable 

logistics solutions for the pharmaceutical, cosmetics and consumer electronics 

industries. We are convinced that good sustainability management is the prere-

quisite for continuing to be the first choice as a logistics partner for these core 

industries in the future.

01
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Company and Vision

trans-o-flex's core areas of expertise are logistics solutions for 

the pharmaceutical, cosmetics and consumer electronics indus-

tries and other high-end, sensitive goods. The company has built 

up transport networks to carry goods at 15 to 25 degrees Cel-

sius or 2 to 8 degrees Celsius actively temperature-controlled 

and documented in accordance with EU regulations for phar-

maceuticals transport throughout Germany and Austria. These 

EU-GDPs require the highest standards for safety and security, 

cleanliness, reliability and transparency, from which all trans-

o-flex customers benefit. trans-o-flex operates internationally 

via the networks EUROTEMP (temperature-controlled logistics) 

and EURODIS (in 36 European countries). In contrast to parcel 

and groupage services, trans-o-flex delivers parcels and pallets 

on a consolidated basis. trans-o-flex Express offers numerous 

express and time-slot deliveries, special services such as hazar-

dous goods transportation (without minimum quantity regula-

tion), consignment consolidation or direct deliveries. The range 

of services is complemented by warehousing, order picking and 

individual value-added services such as serialisation and dese-

rialisation of pharmaceuticals. This means that the company 

covers the entire logistics chain from procurement through to 

fulfilment. The annual turnover of the trans-o-flex companies, 

which employ a total of around 1,954 people (FTE), amounted to 

around 515 million euros in 2020. More information is available 

at www.trans-o-flex.com.

trans-o-flex's vision is based on the core elements of partner-

ship and quality as well as environment and society. The central 

points are: 

•  trans-o-flex is the No. 1 (logistics) partner for all our stake-

holders: for consignors and consignees, for employees and 

shareholders.

•  trans-o-flex is a quality leader in all areas of its operations: 

from order acceptance to invoicing. That is why our custo-

mers, whether they entrust us with pharmaceuticals or ot-

her sensitive or high-value goods such as cosmetics, enter-

tainment or consumer electronics, regard us as synonymous 

with excellent logistics quality.

•  By 2050 at the latest, we will be CO2 neutral. 

UMBRELLA BRAND

BUSINESS SEGMENTS

PRODUCTS

SERVICES
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Corporate strategy

trans-o-flex has a clear focus: 100 per cent quality of service 

and focus on the sectors in which we already have a competitive 

edge. This automatically leads to our commitment to develop 

tailor-made logistics solutions for selected industries and to 

continuously adapt them to economic and ecological require-

ments. 

Strategy at a glance

1.  What does trans-o-flex stand for?

Tailor-made logistics solutions for goods that require 

particularly fast and/or sensitive handling

2. What are the core industries of trans-o-flex?
Pharmaceuticals, healthcare, cosmetics, electronics and 

other high-end, sensitive goods

3.  What are the unique selling points?

The combination of three special features:  

• Shipment category and combined freight (consolida-

tion of parcels and pallets with express options) 

• Nationwide network for actively temperature-con-

trolled pharmaceutical shipments in the temperature 

ranges 2 to 8 and 15 to 25 degrees Celsius 

• Complete hazardous goods network including ser-

vices for radioactive shipments

4. What is the customer benefit?
Efficient logistics solutions with a specialised quality sys-

tem, individual service modules can be booked or everyt-

hing from a single source: 

• Actively temperature-controlled logistics that meet all 

requirements of EU-GDP for pharmaceuticals 

• Guaranteed times and standard delivery times 

• Hazardous goods and standard goods 

• Careful handling during transhipment and carriage with 

lowest damage rates 

• Focus on B2B 

• B2C service for sensitive goods

• High consignee bundling = less traffic

5. What distinguishes trans-o-flex?

We practise express culture: 100% quality – we do not sett-

le for less!

6. How will trans-o-flex continue to develop?

As a quality leader, we aim to inspire our customers and 

grow profitably with our specialised customer and industry 

solutions.
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Sustainability approach  

Business enterprises in Germany are part of a democratic socie-

ty and a constitutional state. This entails entrepreneurial free-

dom, enforceable rights, but also obligations. The duties also in-

clude taking responsibility for society and its foundations, such 

as the environment. We are fully aware of this responsibility. 

With a corporate strategy focused on corporate responsibility 

and sustainability, we seek to meet the requirements of our cus-

tomers and the operating business as well as the needs of the 

environment and society. We see this as a dynamic process that 

focuses on the protection and further development of the peo-

ple who work with us, as well as the preservation of the natural 

environment. 

Responsible corporate governance means, not least, promoting 

the sustainable development of our company and thus securing 

the jobs of our employees. As an elementary component of our 

corporate culture, acting on one's own responsibility is therefo-

re enshrined as a guiding principle in our Code of Conduct.

Our Code of Conduct follows generally accepted legal stan-

dards, anti-corruption laws or the Declaration of Human Rights. 

In addition, we are committed to the goals and requirements 

of the United Nations Global Compact (UN Global Compact), to 

which we voluntarily adhere – without being a member. 

ESG 

(Nachhaltigkeit)

Social
(Soziales)

Environment
(Umwelt)

Governance
(Unternehmensführung)

€

Because trans-o-flex sees the sustainability strategy and its im-

plementation as playing a central role in the successful further 

development of the company, the management wants place 

even more emphasis on this area in future. For this reason, a 

sustainability team is to be established, which will report direct-

ly to the CEO of trans-o-flex. The creation of the first full-time 

position is planned for 2021. Its tasks will be to coordinate the 

various sustainability activities of trans-o-flex, to promote sus-

tainable approaches in the business, to monitor the progress of 

our initiatives and to track the key indicators.  

To satisfy the three dimensions of sustainable development – 

economic, environmental and social – we regularly review our 

processes. We ask ourselves, for example, whether our econo-

mic success also promotes and supports social progress, whet-

her we always take into account the environmental impact of 

our business activities and whether our decisions are also com-

patible with the interests of our customers and employees in 

the long term. Decisions are not always free of conflicting goals. 

However, our mission is to make this transparent and to find the 

best possible solution. Responsible use of natural resources, tar-

geted investments in sustainable technology that enable profi-

table growth and give our customers a competitive edge, and a 

corporate ethic that goes beyond compliance with the law and 

places integrity at the heart of everything we do – all this forms 

the basis of our decisions and our actions. That is why we are 

convinced that this is how we operate sustainably and lay the 

foundation for the successful future of our company.

13
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Werte & Leitlinien
Values & Guidelines
At trans-o-flex, integrity and ethics are more than just abstract concepts. They 

are, of course, a natural part of everyday business life and, together with the 

values of "sustainable", "innovative" and "excellent quality", form the basis for 

trans-o-flex's success. Our values give us a clear orientation for how we work 

together as well as with customers and business partners. 

02
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Acting responsibly

For trans-o-flex, it is both an incentive and a challenge to de-

velop sustainable solutions that make us a reliable and robust 

partner for all stakeholders, today and in the future. On the one 

hand, this means that we as a company are part of the society 

in which we live and work, and we therefore bear and assume 

social responsibility. On the other hand, trans-o-flex has a spe-

cial responsibility in the health sector. Because here we are part 

of the system-critical infrastructure, since we make an essen-

tial contribution to maintaining medical care. This responsibility 

towards service partners and employees, our customers, inves-

tors and the public is formulated and laid down in our Code of 

Conduct. It provides the basis for ethically, socially and legally 

correct behaviour by the company and all its employees.

Our social responsibility also includes clearly stating the basis 

of our actions with all our partners. Only then is there a mutual 

basis on which trust can grow. This trust enables long-term and 

successful cooperation and at the same time sets standards for 

everyone who enters into business relationships with a trans-

o-flex company. We only act in a truly sustainable manner if all 

of our business partners and all suppliers who contribute to the 

creation of our services base their actions on the same ethical 

principles. That is why trans-o-flex has introduced a Code of 

Conduct for its suppliers.

Governing law and ethical principle

It goes without saying that we comply with all legal regulations 

that apply to our business activities. Any violation of applicable 

laws or regulations may result in serious consequences.

We do justice to the different interests of our business partners 

and customers by acting honestly, fairly and with integrity.

Human rights

trans-o-flex is guided by the principles of the United Nations 

Global Compact. Accordingly, we respect human rights within 

our sphere of influence and are expressly committed to the abo-

lition of all forms of child and forced labour. In accordance with 

applicable national laws, we respect the principles of the Inter-

national Labour Organisation (ILO) on fundamental rights and 

principles at work.

trans-o-flex's ethical guidelines

 •  General guidelines for employees and partners

 • Code of Conduct 

 • Supplier Code of Conduct

 

 • Special guidelines  

 • Procurement policy  

 • Policy on the acceptance and granting of invitations, 

gifts and other benefits

 • Policy on sponsorship and donations

Supplier management

With the Supplier Code of Conduct, we ensure that our environ-

mental and ethical principles and values are anchored throug-

hout the supply chain. Where possible and appropriate, we the-

refore conclude corresponding agreements and encourage our 

suppliers to implement the same standards in their process and 

supply chain. Our understanding of respect for human rights, 

equal opportunities and non-discrimination, fair working condi-

tions, occupational health and safety, improper payments, trade 

secrets, data and environmental protection is precisely formu-

lated in the Supplier Code of Conduct. We regularly review the 

contents and update them if necessary. The aim is to ensure that 

the content of the Supplier Code is always consistent with the 

Code of Conduct to which trans-o-flex itself subscribes. 

The Supplier Code of Conduct is an essential part of the se-

lection process for new carriers. We continuously develop this 

so as to be able to respond to changing customer needs, more 

efficient processes, new technology or even social structures. 

In existing contractual relationships with suppliers, we focus 

on demanding compliance with our standards to enable a long-

term partnership with them.

In line with the nature of the business, trans-o-flex has its own 

specialist departments for direct cooperation with logistics 

partners in addition to purchasing. For example, there is trans-

15
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port and line haul management, whose tasks include identifying 

and deploying the right partners for collection, line haul and 

goods distribution. Purchasing focuses on the operational sup-

port of all corporate divisions. Its focus is on procuring goods 

and services of the desired quality, avoiding unnecessary expen-

diture, making investments in a cost-efficient and competitive 

manner, taking appropriate account of social and environmental 

aspects, and continuously improving the efficiency and trans-

parency of our purchasing processes. In addition, it supports all 

areas in implementing the principles of corporate responsibility 

by ensuring that the principles of the Supplier Code of Conduct 

are taken into account and adhered to.

Compliance

Ethically impeccable and lawful conduct are indispensable pre-

requisites for cooperation at trans-o-flex and our dealings with 

business partners, shareholders and the public. Such complian-

ce-compliant behaviour ultimately helps to secure the business 

success of trans-o-flex. In line with our understanding of com-

pliance and responsibility, we therefore ensure that our emp-

loyees always act in accordance with the law and the company's 

internal rules and policies, identify with the corporate values of 

trans-o-flex and implement them in a binding manner at all of 

our sites. We also hold our business partners to the same high 

standards through our Supplier Code of Conduct. 

Compliance is therefore an integral part of our corporate cul-

ture. It is practised on all hierarchical levels at trans-o-flex. The 

aim is to avoid violations of the law and the existing policies, 

in particular the Code of Conduct, through prevention. This not 

only minimises liability risks or damages, but also creates an en-

vironment in which all employees can do their daily work with 

motivation and a clear conscience, knowing that their activities 

are legal and that fair dealings are maintained. 

We expect our managers to be visible role models in terms of 

attitude and values, to support the corporate culture of trans-o-

flex in all matters and to pass on our values to the employees 

and business partners of trans-o-flex. We also encourage our 

employees to be vigilant about violations and to report them to 

our compliance office. All information is treated professionally 

and confidentially. This is the basis for a trusting compliance 

culture throughout the company.

A compliance officer is responsible for compliance management 

and reports directly to the Chief Executive Officer. Their main 

tasks include identifying potential compliance risks, assessing 

business partners with regard to compliance, organising the re-

porting system for possible violations of laws and policies, and 

developing and conducting training courses and internal infor-

mation events. 

To allow employees to confidentially contact a neutral, external 

body that investigates observations in the event of suspected 

or actual compliance violations, trans-o-flex has established a 

whistle-blower office. This is where employees can turn to if 

they want to report information on illegal or improper beha-

viour. Because this is an external point of trust at a law firm 

to which no one from trans-o-flex is authorised to give inst-

ructions, whistle-blowers must not fear any disadvantages for 

themselves. 

Data protection and security

With increasing digitalisation in all areas of life, the right to 

informational self-determination is becoming more and more 

important. Today, however, logistics is no longer conceivable 

without the collection, storage and passing on of data. Therefo-

re, high data protection standards are a core concern for trans-

o-flex and trans-o-flex takes on a special responsibility for the 

protection of sensitive and personal data. 

We recognise that inadequately protected information carries 

an enormous risk of harm and threatens personal integrity. The 

security of our information systems is therefore a top priority. 

The aim is to ensure the reliability of our IT systems at all times 

and thus achieve ongoing security of action. The decisive stan-

dards for the security of our systems are confidentiality, integ-

rity and availability. This is why trans-o-flex outsourced its own 

data centres to a specialist service provider in the Rhine-Main 

region in 2018. As a result, we not only meet the highest secu-

rity standards (redundant systems with mirroring of all data as 

well as the highest availability and access protection), but have 

also increased the efficiency of the systems and their speed by 
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connecting them to a global network of information superhigh-

ways.

In our view, data protection is not only a value in itself, but also 

an effective tool for retaining existing customers and attracting 

new ones. We have taken technical and organisational precauti-

ons to protect the data provided to us from accidental or delibe-

rate manipulation, loss, destruction or access by unauthorised 

persons. 

Our data protection systems are continuously improved and 

adapted in accordance with legal regulations and the state of 

the art. In support of this, trans-o-flex is focusing its data pro-

tection management on making its employees and managers 

even more aware of the issue and ensuring that internal data 

protection requirements are applied at all sites. By continuously 

developing our standards and training our employees and ma-

nagers, we ensure that we comply with the legal requirements 

in all the countries in which we operate. 

Security management

The integrity of the goods entrusted to us is crucial to the busi-

ness success of trans-o-flex. Processes and technology at trans-

o-flex are specially designed to prevent damage. Prevention of 

this kind is part of our core competence and has for decades led 

to trans-o-flex achieving the lowest loss and damage rates and 

the highest level of goods protection, according to customers. 

To ensure that this remains the case in future, we always focus 

on the safety of the entire transport route.

Supply chains are exposed to multiple and growing risks and 

are potential targets for criminal activities of various kinds, 

including organised crime, terrorism or cybercrime. To protect 

our employees, business partners, customers and, of course, the 

goods, trans-o-flex relies on a risk-based safety management 

system that is continuously reviewed and developed. By doing 

this, we make our supply chains resilient in an efficient manner 

and strengthen the trust of our customers and employees in our 

services and products over the long term. 

The Corporate Security department regularly analyses the rele-

vant security risks, taking into account the relevant internatio-

nal standards – in each case with regard to the specific requi-

rements of the different business areas. The potential impact of 

damage is not only assessed by Corporate Security. Measures 

are also defined and implemented to counteract possible da-

mage with appropriate safety measures – the basic principle 

at trans-o-flex is:  prevention before reaction. The safety ma-

nagement system is embedded in the company's overall ma-

nagement system and supports compliance with all legal and 

regulatory requirements. The IT Service and Corporate Security 

departments report directly to the CEO.

To promote a security culture that is accepted throughout the 

company and complies with the law, and to be able to protect 

employees and the goods entrusted to us even better, the Cor-

porate Security department is working on various crime preven-

tion measures. Qualified training ensures that all employees are 

aware of the safety risks in their working environment and can 

respond appropriately. 
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Werte & Leitlinien
Employees & Community
Success is team success. That is why we at trans-o-flex want to strengthen our 

teams by establishing a lively feedback culture and creating optimal general 

conditions for each individual employee. This ranges from performance-related 

pay to flexible working time models, training and development opportunities, 

occupational health and safety, and the promotion of a culture of diversity.

At the same time, we as a company are part of the community in which we pro-

vide our services and in which our employees live. This is where we want to get 

involved to specifically improve the social environment of our facilities. To this 

end, we promote education, community projects and nature conservation. We 

also support and strengthen the charitable activities of our employees.

03
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HR management concept

Highly efficient processes, systems and technology are indis-

pensable prerequisites for the sustainable success of a service 

provider like trans-o-flex. However, without the commitment of 

our employees, their skills and their competence, even the best 

processes, systems and technology cannot produce the high 

quality that trans-o-flex customers expect from our service. 

That is why we place high demands on human resources work. 

A professional human resources organisation and efficient ope-

rational processes are the basis for the implementation of our 

human resources strategy.

An essential part of our HR strategy is to offer attractive jobs, 

retain employees for the long term and fill vacancies with suita-

ble internal candidates. That is why we are constantly working 

to increase our attractiveness as an employer. In addition to 

performance-related pay, it is particularly important to us that 

we recognise and promote the individual strengths of our em-

ployees and entrust them with the appropriate tasks. Because 

when that comes together, work is enjoyable, and that is the 

greatest motivator.

Recognising and developing the strengths of individual em-

ployees and deploying them where they can best use these 

strengths is therefore one of the priority tasks of our managers. 

We anchor the necessary leadership skills with regular, targeted 

training at management level. Our managers are supported by 

the team of the training company founded especially for this 

purpose, trans-o-flex Training & Service GmbH. The core task 

of the employees of this company is to increase the skills of our 

own employees, but also of employees of our logistics partners. 

The company's first step was to focus on driver training. Today, 

up to 20 driver trainers are already in action every day.

In the medium term, the scope of training offered is to be sig-

nificantly expanded and integrated into a comprehensive talent 

management system. The aim is to promote the individual in-

terests and strengths of trans-o-flex employees and align them 

with the company's need for specific knowledge and skills. A 

detailed concept was developed for this in 2020. Its implemen-

tation is scheduled to begin in 2021. 

We generally take an inclusive approach to internal and exter-

nal appointments. We see the coexistence of people of different 

origins or religions, different talents and life plans as enrich-

ment that makes it easier for us to develop and implement crea-

tive solutions. In our Code of Conduct, we explicitly commit to 

respecting human rights, equal opportunities in recruitment and 

employment, and promoting health and safety in the workplace. 

That is why it is a matter of course for us to guarantee key emp-

loyees' rights – from the right to organise in trade unions to the 

right to equal pay for work of equal value. We also demand all 

this from our suppliers and logistics partners. 

Since our business processes can no longer do without informa-

tion technology and place corresponding demands on the skills 

of our employees, the digital transformation is changing task 

profiles and creating new task areas. A challenge for our HR 

management is therefore to adapt HR concepts to the rapidly 

changing world of work. At the same time, we need to address 

demographic change and find answers to the potential challen-

ges of an ageing workforce and fewer new applicants. We see 

the increasing digitalisation as an opportunity and as having no 

alternative. That is why we support our employees in actively 

mastering and using a wide range of programs and convey the 

enjoyment of efficient IT-supported solutions.  

The HR department, which reports directly to the CEO of trans-

o-flex, is responsible for steering the personnel management 

concept. The direct connection means that decisions of particu-

lar importance for the company and its employees can be qui-

ckly conceived, decided and implemented. 

Includes companies trans-o-flex Express GmbH, trans-o-flex ThermoMed GmbH, trans-o-
flex ThermoMed Austria GmbH, trans-o-flex Logistik-Service GmbH, trans-o-flex IT-Service 
GmbH and trans-o-flex Training & Service GmbH.

Includes companies trans-o-flex Netzwerk Group GmbH, trans-o-flex Netzwerk GmbH, 
trans-o-flex Netzwerk zwei GmbH, trans-o-flex Netzwerk drei GmbH and trans-o-flex Netz-

werk vier GmbH.

trans-o-flex Express 1

trans-o-flex Netzwerk Group 2

0 500 1,000750

Employees (headcount 31.12.2020)

1

2

250 1,250

1,293

847
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Employee structure

Despite cost pressures, despite major IT advances and the asso-

ciated simplified processes that require fewer staff and, above 

all, despite the coronavirus crisis, trans-o-flex has kept the num-

ber of its employees stable in 2020. What's more: trans-o-flex 

did not register any short-time work in 2020. We see this as an 

expression of our economic strength and also wanted to send 

the signal that trans-o-flex is a reliable partner, especially in 

times of crisis.

In 2020, an annual average of 2,158 people worked for us across 

the company. As of 31 December, there were 2,140 employees*, 

about 80 fewer than in the previous year. The slight reduction in 

the number of employees was not due to redundancies, but to 

natural attrition and the outsourcing of certain activities. 

One of the core tasks of our employees is the processing and 

distribution of consignments on pallets or in parcels. Accor-

dingly, most of our workforce has operational tasks in sorting, 

handling and transport. In addition, we mainly employ logistics 

experts as well as specialists from the areas of IT and finance. 

Of the total of 2,140 employees at trans-o-flex at the end of 

2020, 73.18 per cent were men and 26.82 per cent were women. 

The proportion of women has thus increased slightly by 0.26 

percentage points. With 2,023 women and men, 94 per cent of 

the employees work in Germany, 117 work in Austria at the sub-

sidiary trans-o-flex ThermoMed Austria. As a result of various 

synergies, the forecast for Germany is for a total of 1,973 emp-

loyees at the end of June 2021.

Development of the number of employees (headcount) 

2018 2,040

2019 2,221

2020 2,140

Even in the coronavirus crisis, the number of employees remained almost at the 
previous year's level.

Equal opportunities for women and men 

Women at trans-o-flex are generally offered the same career 

opportunities and prospects as men. However, we notice that 

due to the sometimes heavy physical demands in some work 

areas, almost exclusively male applicants are available. Never-

theless, trans-o-flex is pursuing the goal of further improving 

the attractiveness of its job profiles for women. The greatest 

potential exists in activities at operational sites, where there is 

strong physical strain in the commercial sector due to the often 

manual tasks. However, the potential can only be leveraged if 

working conditions are further improved and physically deman-

ding work is also made more attractive for women with appro-

priate work facilitation measures such as slings. 

Women work at trans-o-flex today mainly as employees who do 

office work. Here, they account for 43.40 per cent. In contrast, 

among the blue-collar workers, the female quota is 10.12 per 

cent. Here, despite the use of technical aids, it has not yet been 

possible to attract more women for physical work in the hand-

ling area.

On the other hand, trans-o-flex was very successful in recruiting 

female trainees. In the year under review, a total of 15 young 

women (23.08% of all trainees) started an apprenticeship or 

dual study programme. It has paid off that schools and training 

fairs were targeted at promoting the logistics professions and 

development opportunities in what used to be traditional male 

domains such as scheduling. 

The trend towards part-time employment also remains popular 

at trans-o-flex. A total of 18.88 per cent of our employees took 

advantage of the opportunity to work part-time in 2020. The 

share has thus increased again, by 2.31 percentage points com-

pared to the previous year. At 55.94 per cent, it is mainly women 

who work part-time. The proportion of women in full-time posi-

tions is 18.50 per cent.

Men and women

Development 2012 – 2020

Men Women

2012 71.49% 28.51%

2013 74.53% 25.47%

2014 75.19% 24.81%

2015 74.02% 25.98%

2016 75.69% 24.31%

2017 75.61% 24.39%

2018 72.55% 27.45%

2019 73.44% 26.56%

2020 73.18% 26.82%

Ratio of men to women constant at about 3 to 1.

* Headcount,  if not otherwise indicated.
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Women in management positions 

Career prospects in our company are independent of gender. 

This applies at all levels at trans-o-flex. In practice, logistics 

is still a male domain. The proportion of female employees at 

trans-o-flex is clear evidence of this (26.82 per cent of the ent-

ire workforce). Nevertheless, we have already been able to fill 

25.45 per cent of middle and senior management positions with 

women across the company. Compared to the previous year, this 

figure has thus risen again by more than two percentage points. 

This key figure has been collected at trans-o-flex since 2014. 

Since then, the proportion of women in management positions 

has more than doubled. The aim is to further increase the pro-

portion of women and to increase it in management positions 

so that it is at least equal to the overall proportion of women 

(26.82%). 

To achieve this, the management is regularly informed about the 

development of the proportion of women in management posi-

tions. Furthermore, personnel processes are to be consistently 

reviewed and further developed. This is intended, for example, 

to ensure that men and women are given equal consideration in 

succession planning and that the focus is solely on suitability 

and willingness to take on a management role when making the 

selection. Women are to be specifically prepared for future ma-

nagement tasks in traditional male domains in the operational 

area through training programmes. In addition, a better work-li-

fe balance is an essential aspect that will be given greater con-

sideration in the future.

Women in management positions

2014 11.89%

2015 16.33%

2016 19.57%

2017 20.00%

2018 22.11%

2019 23.15%

2020 25.45%

The number of women in management positions has been collected as a se-
parate key figure since 2014. Since then, the proportion of women has more 
than doubled. 

Employee engagement

The satisfaction, motivation and loyalty of our employees are 

important factors for achieving our strategic goals and thus for 

our business success. Only when employees are satisfied with 

their work, when there is a loyal and positive working atmo-

sphere, can and will employees realise their full potential, apply 

themselves and make the company successful in the long term. 

We would like to achieve and support this attitude among our 

employees. 

Performance-related pay

Because pay is an essential factor for employee satisfaction, we 

focus on performance-related remuneration. In our experience, 

however, whether an employee stays with us permanently is not 

only a question of pay, but increasingly of other aspects. A de-

cisive factor is the appreciation of an employee and the work 

he or she does. Honest and benevolent feedback, constructive 

criticism and a focus on solutions instead of blame are key ele-

ments of personnel management at trans-o-flex. In addition, we 

do everything we can to offer our employees a secure job, good 

development and training opportunities, a working atmosphere 

based on respect, honesty and mutual trust, and where open 

dialogue is cultivated. In addition, we offer health benefits and 

support our employees when they get involved in the commu-

nity and the environment. Last but not least, active, timely in-

formation about any changes or developments in our company 

strengthens employee satisfaction. 

Employees per company (31.12.2020)

trans-o-flex Express 17.85%

trans-o-flex ThermoMed 6.50%

trans-o-flex ThermoMed Austria 5.47%

trans-o-flex Logistik-Service 5.93%

trans-o-flex IT-Service 2.94%

trans-o-flex Training & Service 0.89%

trans-o-flex Netzwerk-Gesellschaften 60.42%

Total number: 2,140 employees (headcount)

21
Employees & Community



To exclude the possibility of individual preferential treatment or 

discrimination, trans-o-flex bases the remuneration of its emp-

loyees primarily on the job categories and the task content of 

the individual jobs. In principle, payment is made irrespective 

of the employee's personal characteristics such as gender, age, 

religious affiliation, skin colour, sexual orientation or ethnicity. 

Open communication

Transparency is a factor that can create satisfaction. Trans-

parent, timely communication is also a prerequisite for emp-

loyees to make the right decisions and get involved. That is why 

trans-o-flex has implemented intensive internal communica-

tion on different channels. It pursues the goal of actively and 

comprehensively informing employees and thus strengthening 

their identification with the company. In addition to providing 

information about current developments and events, internal 

communication also focuses on communicating the company's 

values and strategic objectives. To keep employees informed, 

trans-o-flex uses, among other things, employee newsletters, 

information events, team meetings and individual discussions. 

Our managers, in particular, have the responsibility to maintain 

direct dialogue within their teams.

Flexible working hours

Employees at trans-o-flex can arrange their working hours fle-

xibly, taking operational requirements into account, to achieve 

the best possible work-life balance. This factor is also becoming 

increasingly important for employee satisfaction and forms the 

basis for long-term high motivation and the maintenance of 

performance. 

The electronic time recording system is a prerequisite for more 

flexible working hours at trans-o-flex. The introduction of a 

standardised solution for all companies was therefore started 

back in 2017. The presence of time recording has now proven 

to be a real advantage in job interviews and with young talents 

because the topic of work-life balance plays an increasingly im-

portant role today. Time recording documents working time in a 

tamper-proof way and employees can compensate for overtime 

on other days with time off.

On the other hand, many long-serving employees also like to 

use the system because it provides a clear record of time wor-

ked. It is a fair solution for all sides that can compensate for 

overtime and increase the work-life balance. The standardisa-

tion of the time recording systems was completed in the year 

under review. Logistik-Service was the last area to be added, so 

that these employees now also use electronic time recording. 

During the coronavirus crisis, trans-o-flex also made it possib-

le for many employees to work from home by equipping them 

with mobile devices such as notebooks and smartphones. This 

has enabled staff to better cope with the special challenges of 

caring for children when schools or day-care centres are closed 

and to work in the evenings, for example. This has demonstra-

bly increased staff satisfaction and helped to keep work per-

formance constant.

As a side effect of the coronavirus crisis and as a consequence 

of the staff-promoted use of digital conferencing systems, it was 

also possible to reduce the travel and workload of many emp-

loyees and at the same time reduce the environmental impact. 

This also had a positive impact on the work-life balance of our 

employees in the year under review.

Employee survey

trans-o-flex conducted a comprehensive employee survey for 

the second time in the year under review. The aim of the survey 

was to determine how employees perceive and evaluate their 

working environment and their work itself, but also information 

and communication, customer orientation, quality, cooperation, 

the management behaviour of their superiors, the company si-

tuation and their work-life balance. Furthermore, the aim was 

to find out how much the employees identify with the values 

and strategies, in which areas of action improvement measures 

may need to be initiated and whether improvements could be 

achieved compared to the first survey (2018).

Background to the employee survey: It is important both for the 

individual employee and for the company as a whole to know 

what level of personal enthusiasm the employees feel about 

their work and how engaged they are. Engagement is the degree 

to which employees are enthusiastic about their work and fully 

dedicated to it. In turn, the decisive factors for employee enga-

gement are confidence in future success, trust in the company, 

experienced and expected fairness, saying "yes" to the employ-

er's goals and values and, last but not least, self-perceived sa-

tisfaction with the job.

Satisfaction arises above all from appropriate working conditi-

ons – a workplace with all the necessary equipment and facili-
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ties, good staff management at eye level, team spirit, helpful-

ness of colleagues and security of employment, as well as the 

feeling that things are basically fair and equitable (even in the 

case of conflicts) and that the employer also has the health of 

the employees clearly in mind (keyword: work-life balance). The 

employee survey allows all employees the opportunity to syste-

matically feed back their opinion on this. 

At trans-o-flex, the employee survey is not seen as a psycho-

logical accessory that could possibly be dispensed with. Rather, 

it is very consciously seen as a strategic instrument of long-

term oriented corporate management. This is because the em-

ployee survey supports continuous, participative organisational 

development. It is precisely because of its repetition that it is 

an integral part of trans-o-flex's feedback systems and part of 

the feedback culture we strive for. The employee survey serves 

as an instrument suitable for further developing the future via-

bility of the company, and this above all with and thanks to the 

strong involvement of employees at all levels.

Characteristic of the employee survey at trans-o-flex is a frame-

work concept with integrated succession processes and scope 

for targeted organisational development, which is binding for 

all companies and is defined by the CEO and HR management. 

With the involvement of an external service provider, trans-o-

flex has succeeded in further developing and anchoring the 

potential of the employee survey over two cycles in such a way 

that it enjoys a high level of acceptance and is of great benefit 

both for strategic management and for participative organisa-

tional development. 

Participation in the survey was voluntary, and all employees 

were explicitly encouraged to express their opinions openly. By 

engaging a service provider specialised in such surveys, trans-o-

flex was able to guarantee its employees 100 per cent anonym-

ity. The completed questionnaires were collected by an external 

service provider, evaluated and processed in such a way that 

each result is always based on the answers of at least five par-

ticipants. Evaluations below this limit were not permitted and 

were therefore not produced. This ensured that no personal 

conclusions could be drawn and that the individual responses 

were protected. 

The same questionnaire was used throughout the company. This 

means that the results can be compared across the corporate 

divisions. A total of 49 questions were asked, which can be as-

signed to ten subject areas. 42 of the 49 questions were directly 

comparable to the 2018 questions. Improvements were noted 

in a total of 39 of the 42 trend questions. This means that there 

has been a measurable positive change in 93% of the questions 

asked compared to 2018. 

In the second trans-o-flex employee survey, the questions 
asked were assigned to a total of ten categories in the eva-

luation. Employees could mark their level of agreement 
with each question on a scale of five. The following table 
shows the ten categories on the left. The right-hand column 
shows the respective approval ratings in per cent. Approval 
is considered to be given when employees indicate one of 
the two upper evaluation points on the five-point scale (for 
example, good or very good, satisfied or very satisfied). A tick 
in the neutral position in the middle (partly/mostly) was 
considered as non-agreement as well as a negative assess-

ment (less satisfied or very dissatisfied). The range given is 
due to the fact that the levels of agreement were always 
surveyed in relation to the respective trans-o-flex company 
in which the respondent works. 

trans-o-flex employees show a high level of satisfaction

Category  
Approval in the individual 

trans-o-flex companies  

Working environment  

and work 
44% to 72%

Information and  
communication 

52% to 69%

Customer orientation  48% to 79%

100% quality 44% to 76%

Interdisciplinary cooperation  51% to 82%

Ideas and improvements 49% to 64%

Direct supervisor 51% to 74%

Management trans-o-flex 65% to 71%

Future & loyalty 59% to 86%

Work-life balance 51% to 61%
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Particularly large improvements have been made in the follo-

wing points: Processes that support suggestions for improve-

ment were rated significantly better at 49% (2018: 39%). Much 

has also happened in the area of information, one of the most 

important issues from an employee's point of view. Meanwhile, 

almost 6 in 10 employees (56%) felt well-informed about cur-

rent affairs, compared to less than 1 in 2 (47%) in 2018. Helpful 

information on how to do a very good job is now received by 

just under 2 in 3 employees, according to the latest employee 

survey (2018: 56%). 

It should also be emphasised that in the second survey, an in-

crease of one index point was achieved in employee engage-

ment (increase to 76). The employee engagement index is de-

fined as the willingness to work hard for the company. Factors 

such as management quality, quality of internal information and 

communication as well as role and function clarity are included 

in the calculation. The index thus provides trans-o-flex with 

good starting points for benchmarking within and across the 

industry. 

270-degree feedback for managers

As a further instrument of strategic employee and organisatio-

nal development, a 270-degree feedback system for managers 

will be offered in future in addition to the employee survey. 

The focus of this feedback instrument, which is established in 

many large companies, is targeted management development. 

Managers receive feedback from three perspectives: from their 

employees and their superiors, and they also provide a self-as-

sessment. This feedback is also analysed by an external service 

provider while maintaining anonymity and reflected back to the 

managers – for example in coaching discussions. Like the emp-

loyee survey, the 270-degree feedback at trans-o-flex serves the 

goal of establishing a feedback culture that is put into practice, 

which can increasingly be experienced not only at the crystalli-

sation points of the employee survey and 270-degree feedback, 

but also in personal interaction with each other. The more emp-

loyees have and use the ability to give factual and constructive 

feedback, the easier it will be to deal with conflicts, but also to 

develop new solutions. Last but not least, this is another contri-

bution to more satisfaction, enthusiasm and commitment. 

1. LSI: Active Leadership 

– Exchange of Performance and Reward

This indicator shows the extent to which leadership fulfils 

the minimum requirements for motivation or for avoiding 

demotivation. Managers who actively lead motivate their 

staff primarily by clarifying goals and tasks and delegating 

responsibility. At the same time, they monitor performance, 

reward through praise and incentives and sanction undesi-

rable behaviour. The leadership relationship is more fact-

oriented, task-related. It is determined by the input-output 

relationship and is at the same time determined by mutual 

respect, a common understanding with regard to the requi-

rements for achieving goals and goal-oriented exchange.

2. LSI plus: More than an exchange 

– real communication and empowerment!

This indicator shows the extent to which leadership con- 

veys a clear direction for the future. Managers who are good 

at this are recognisably role models (values, work attitude 

and performance). They support the employees in dealing 

with uncertainties, they promote the assumption of self-re-

sponsibility and proactive behaviour through the freedom 

to carry out tasks and make certain decisions. Leadership 

in this way makes a major contribution to the employee 

developing a sense of ownership in relation to the results 

of the work. The manager radiates security, stability and 

confidence, communicates the most important trans-o-flex 

values through figurative language that creates positive, vi-

vid images in the mind's eye of the employees and helps to 

promote proactive behaviour and self-motivation. 

. 

Management: What the key figures LSI and LSI plus represent
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To prepare a 270-degree feedback system for all managers, a 

pilot project was carried out in 2020 with a limited number of 

participants. In the pilot project, two indicators were developed 

to assess personal leadership style. They are not only commu-

nicated to the respective feedback recipient, but also to the HR 

department, which can use them to initiate targeted manage-

ment development in the future. The two indicators apply to 

upward feedback, i.e. the evaluation of a manager by the em-

ployees directly reporting to him/her. These are the indicators 

LSI and LSI plus. LSI stands for Leadership Indicator.

Following the successful pilot project, all managers are to be-

nefit from the systematic development from 2021 by extending 

the 270-degree feedback to all managers at all levels. The pi-

lot project has thus laid the foundation for taking management 

development at trans-o-flex to a new level. It should help to 

further improve not only the quality of management, but also 

feedback and dialogue or open exchange between managers 

and those they manage, and thus the entire corporate culture 

at trans-o-flex.

Ideas management

To ensure that the good ideas and suggestions for improvement 

made by trans-o-flex employees are not lost, but systematically 

collected, rewarded and implemented, trans-o-flex began in-

troducing an ideas management system in 2019. By 2020, the 

conditions were in place to introduce ideas management in all 

trans-o-flex companies. Since then, we have encouraged all our 

employees to use their know-how and creativity to develop new 

processes or improve their working environment. The process 

from submitting a suggestion for improvement to its implemen-

tation and awarding runs in six steps:

1.  Idea: Anyone with a suggestion for improvement sends it 

together with the solution to the ideas management team.

2.  Review: The ideas management team confirms receipt of 

the suggestion, reviews and evaluates the ideas submitted.

3.  Feedback: The person submitting the suggestion will recei-

ve feedback on their submission and will be informed about 

what happens next.

4.  Implementation: Ideas management also oversees the im-

plementation of the suggestion. The idea provider does not 

have to worry about this. However, they are regularly infor-

med about the current status. 

Diversity of the workforce 

Everyone is different. This also applies to the employees at 

trans-o-flex. We are convinced that the diversity of our emp-

loyees is an important basis for the performance and success of 

trans-o-flex. That is why diversity management has been part of 

our daily practice for many years. In 2020, trans-o-flex received 

a public award for this. This was based on an independent sur-

vey of 80,000 employees from 10,000 private companies with 

at least 250 employees based in Belgium, Germany, France, Gre-

at Britain, Italy, Luxembourg, the Netherlands, Austria, Sweden 

and Switzerland. The result was that trans-o-flex is among the 

top 20 in the transport and logistics sector when it comes to 

diversity. This success has encouraged us to focus our activities 

on bringing together the right people to tackle our challenges. 

We intend to create a working culture that promotes the perfor-

mance, motivation and satisfaction of our employees and mana-

gers and contributes to the development of new target groups 

for our products and services. 

Zero tolerance for discrimination

Our Code of Conduct sets out a zero-tolerance policy towards 

discrimination because openness, trust and mutual respect are 

among the core values of our corporate culture. The equal in-

clusion of all employees in the company's everyday life is just 

as self-evident for us as the resolute opposition to prejudice, 

discrimination and segregation. The success of our company 

is based on the commitment, creativity and knowledge of all 

our employees. Together with the employees of our system and 

transport partners, they give their best for our customers every 

day. Each individual in his or her place is also a contributor and 

should therefore be able to develop according to his or her ab-

ilities and skills. 

5.  Introduction: When the idea has been successfully imple-

mented and any necessary adjustments to documents such 

as process descriptions or work instructions have been 

made, the entire workforce is informed.

6.  Reward: If an employee's idea has been successfully intro-

duced, the entire team is awarded a prize. This is also inten-

ded to promote teamwork.
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The total of 2,140 people from 62 nations at trans-o-flex form a 

lively mix of cultures and lifestyles. We use this diversity to put 

together teams in the best possible way. We are convinced that 

diverse teams have more ideas and implement them faster.

When it comes to implementing diversity in daily interaction 

without discrimination, managers play a key role. Here, trans-

o-flex benefits from the fact that its managers also come from 

different countries or belong to different nations. To make them 

aware of their responsibilities, trans-o-flex regularly organises 

mandatory training sessions on the Code of Conduct, Ethics as 

well as Compliance.

As a preventive measure, trans-o-flex focuses above all on crea-

ting awareness among employees that, for example, discrimina-

tory statements will not be tolerated and that violations can be 

expected to have consequences under labour law or disciplinary 

action. In addition, to raise awareness among the management 

team and support the different dimensions of diversity, we pro-

mote a culture of dialogue, invest in a safe and healthy working 

environment and offer our employees tasks that support their 

further development. 

Employees with a migration background

International migration has also led to an increase in employees 

with a migration background at trans-o-flex (2018: 51 nations; 

2020: 62 nations). HR management has adapted to this develop-

ment. A refugee has been offered a training position at trans-o-

flex for the first time. During their training, they receive direct 

support from trans-o-flex as well as from the other trainees and 

school friends. In addition to training positions, trans-o-flex also 

offers refugees jobs in all areas according to their qualificati-

ons. To be able to carry out the tasks, refugees are specifically 

2,023 Employees
(headcount)

117 Employees
(headcount)

Employees by nationality in % (31.12.2020)

German 70.82%

Turkish 8.88%

Austrian 1.91%

Hungarian 1.67%

Romanian 1.44%

Greek 1.30%

Italian 0.98%

Other 13.00%

In total, we employ 2,140 people from 62 countries.
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HR planning

In our HR development, we face two major challenges that exist 

in many industrialised nations, but especially in Germany. For 

example, we have to find answers to the rising average age of 

our employees. At the same time, we need to find solutions for 

the increasing shortage of skilled workers and drivers, which is 

now clearly noticeable throughout the logistics industry. 

To counter the rising average age, the further development of 

employees and strategic succession planning are among the 

core tasks of our human resources work. This is not just about 

attracting new talent. Above all, it is also about recognising, 

maintaining and specifically promoting the existing potential 

of our employees. This means consistently upskilling our em-

ployees and enabling them to develop individually. A regular 

development discussion with the line manager is planned as an 

essential management element in all areas. Even today, many 

managers check together with their employees in personal di-

scussions which development needs and which development 

opportunities exist. On this basis, a development plan is drawn 

up that defines the necessary steps. Positions that become va-

cant do not have to be filled exclusively through the labour 

market. Rather, we can offer suitable employees targeted op-

portunities for advancement through our personnel develop-

ment measures. Should external recruitment be necessary, this 

is also done irrespective of gender, age, religious affiliation, skin 

colour, sexual orientation or ethnic affiliation. The decisive cri-

terion for employment is professional and personal suitability. 

Targeted management qualification

The primary goal of further development for managers is also to 

optimally support them in their existing challenges and to pre-

pare them for new requirements. The 270-degree feedback, in 

which all trans-o-flex managers can be regularly assessed from 

2021, will in future form the strategic basis at trans-o-flex for 

making management performance tangible (see page 24). The 

results are to be used for structured management development. 

In addition, there will be both individual and group coaching 

sessions in which the results will be discussed in detail with the 

managers and impulses for further development will be given.

Managers at trans-o-flex should always be both coach and role 

model. Therefore, one of our most important management prin-

ciples is that our managers regularly train themselves. This me-

ans both professional and personal development. This involves 

Employees with disabilities (headcount)

2018 112

2019 117

2020 110

supported by German courses, training and mentors, who can 

sometimes also explain work processes in the respective mo-

ther tongue. 

As the proportion of employees with foreign nationalities has 

been rising steadily for years (2020: 27.28%), trans-o-flex has 

included the promotion of employees with a migration back-

ground in its human resources programme. For example, work-

flows are translated directly into multiple languages. If space 

permits, trans-o-flex also provides prayer rooms at its sites. 

Include people with disabilities

trans-o-flex pursues an inclusive and integrative approach and 

offers all employees the same career prospects and opportuni-

ties – regardless of characteristics such as gender, origin, ethni-

city, religion, age, sexual orientation or identity. In particular, 

however, we want to offer people with disabilities a professio-

nal career perspective.

To do this, we work closely with the integration and inclusion 

offices. To ensure individual support for employees with severe 

disabilities, we provide, for example, furniture suitable for the 

disabled and have started to convert sanitary rooms so that they 

are barrier-free. HR management also works closely with the 

community partners and the representatives of severely disa-

bled employees. A member of the HR department also supports 

all employees with disabilities as an inclusion officer. The advi-

sory services and funding opportunities of the Integration Of-

fice are also used.
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to the needs of older colleagues and also offers them targeted 

activities that are less physically demanding, for example. 

Training young people

Against the background of demographic change, the training of 

young people is a high priority at trans-o-flex. In this way, we 

secure our need for qualified junior staff and fulfil our social 

responsibility to offer young people opportunities for develop-

ment. With a wide range of training opportunities, we ensure 

that it is easy for young people to join one of our companies. 

Depending on their school-leaving qualifications and personal 

inclinations, school-leavers can apply for six different training 

and study opportunities at trans-o-flex in Germany. The spec-

trum ranges from forwarding and logistics services administ-

rators to IT specialists and warehouse logistics specialists. In 

addition to these state-recognised apprenticeships, trans-o-flex 

offers dual study programmes in Germany in cooperation with 

the Baden-Württemberg Cooperative State University. This is a 

degree programme with a high practical component, in which 

study periods and practical blocks in the company providing 

the training alternate in a fixed rhythm. Within the framework 

of the dual study programmes, students can obtain the follo-

wing degrees: Bachelor of Arts, Bachelor of Science and Bache-

lor of Engineering. At trans-o-flex, the main areas of study are 

logistics, business administration and IT, so that the majority 

of trans-o-flex students receive a Bachelor of Arts degree. The 

graduates are in demand as specialists in the company and have 

the prospect of taking on specialist and personnel responsibility 

in a relatively short period of time. 

Headcount at the end of 2020

Includes all trans-o-flex 

companies in Germany  
and Austria.
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197

136

301
119
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90
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that the managers repeatedly deal with how they can further 

develop their management style within the framework of trai-

ning. However, this also includes managers agreeing on per-

sonal goals together with their employees and assessing their 

achievement in clear time periods. They are also responsible 

for communicating departmental and company goals, providing 

regular feedback to their staff and listening to their teams' sug-

gestions and concerns. We see this as an essential prerequisite 

for a good working atmosphere in the individual departments as 

well as in the company as a whole. It is also about managers de-

veloping an awareness of the guidelines in our Code of Conduct 

so that they can set an example and communicate them better. 

Demographic change

In terms of age structure, trans-o-flex relies on a healthy mix 

of young and old. Nevertheless, demographic change does not 

stop at the doors of trans-o-flex. According to current forecasts, 

the average age of the trans-o-flex companies in Germany will 

rise from the current 45.0 years to around 48.5 years in the next 

ten years. Due to the rising retirement age and longer working 

lives, the age range in the company will increase. Nevertheless, 

we see demographic change as an opportunity and adapt the 

framework conditions to these challenges with the help of our 

generation management. In doing so, we focus on maintaining 

the performance and health of young and old and specifical-

ly promoting cooperation between all generations. We achieve 

this, for example, by using mixed project teams, strengthening 

the mutual appreciation of all age groups and promoting pro-

ductive cooperation and also intergenerational events at site 

level. Furthermore, trans-o-flex specifically adapts workplaces 
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Training and study opportunities 2020

 •  Forwarding and logistics services administrators 

 •  Qualified IT specialist 

 •  Warehouse logistics specialists 

 •  Bachelor of Arts

 •  Bachelor of Science 

 •  Bachelor of Engineering

From 2021, trans-o-flex will also offer a dual course of study 

at the International University of Applied Sciences. Like the 

Baden-Württemberg Cooperative State University, the Inter-

national University of Applied Sciences in Mannheim offers a 

variety of degree programmes. At the International University 

of Applied Sciences, trans-o-flex will initially start with the de-

gree programme "Logistics Management". Later, other courses 

of study at the International University of Applied Sciences are 

to be included in the trans-o-flex training programme. 

Apprenticeship and training fairs

To get young people interested in trans-o-flex, vacant appren-

ticeship positions are not only advertised on the usual portals. 

We specifically seek direct contact with schools in the vicinity 

of the individual sites and use training and development fairs 

such as "Jobs for future" to draw attention to our company and 

its apprenticeships. To ensure that interested school-leavers 

can approach people of almost the same age, there are not only 

contact persons from the HR department on site, but also some 

trainees with whom the young people can talk directly about 

their experiences at trans-o-flex. 

Together with the trainees, trans-o-flex has also started to spe-

cifically recruit female junior staff for the forwarding and logis-

tics sector at schools. The aim is to make clear to young women 

the attractiveness and chances of success of job profiles that 

have so far tended to be filled by male applicants. 

To further strengthen employee development in the company 

and to be able to meet the individual training needs of emp-

loyees in a targeted and efficient manner, trans-o-flex already 

established the Training & Service division in 2018. In addition 

to specific further development offers, for example for mana-

gers or customer service and sales staff, a special focus is pla-

ced on the further training of drivers. With around 20 employed 

driver trainers, the increasingly noticeable shortage of qualified 

drivers was noticeably counteracted in the year under review. 

The aim of the programme is not only to consistently increase 

the drivers' level of knowledge regarding the specific processes 

at trans-o-flex or to instruct them in anticipatory driving, with 

which they can save fuel, reduce wear and tear and the number 

of accidents. It is just as much about giving them feedback, re-

cognition and appreciation through the training sessions. 

Talent management

Whereas in the past there were ten qualified applicants for eve-

ry vacancy, today it is the other way round. As an employer, it is 

therefore more important than ever to think about tomorrow's 

employees now and to attract good talent to the company in 

good time. In other words: If you want to succeed in the com-

petition for talent, you need smart talent management. trans-o-

flex therefore began designing a talent management system in 

2020. It is to be implemented in 2021.

The medium-term goal is to link all personnel policy measures 

via talent management: Employee recruitment, employee de-

velopment and employee retention are to be linked in a sustai-

nable and targeted manner to attract qualified high potentials 

and retain valuable know-how in the company. Therefore, trans-

o-flex's talent management follows the approach that takes 

three goals into account and systematically aligns them with 

each other: recognising, promoting and retaining talent. 
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Health management

 •  Medical officers for all sites

 •  Health and safety officers and safety inspectors

 •  ISO 9001 certified

Health and occupational safety

The health and well-being of our employees and their safety 

at work are our top priority. Because of the fundamental im-

portance of these topics, we pay special attention to health and 

occupational safety. Our goal is to establish a culture of safety 

in the workplace with the support of all managers. That is why 

we regularly raise the awareness of our managers for the topic 

itself, but also their role model function in this regard.

Safety first

The primary goal of occupational health and safety is to prevent 

accidents at work and to maintain the long-term health of em-

ployees. We are particularly challenged in the last mile deliver-

ies. Stumbling, tripping or falling are among the most frequent 

causes of accidents in this field of activity.

In the transhipment and storage sector, the main causes of oc-

cupational accidents are the manual handling of loads. In terms 

of prevention, we focus above all on compliance with existing 

occupational health and safety guidelines as well as on acting 

on one's own responsibility to maintain the well-being and per-

formance of our entire workforce in the long term. In addition 

to the regular occupational safety training courses, trans-o-flex 

supports its employees in identifying and avoiding health-da-

maging factors and in maintaining a healthy lifestyle. To this 

end, events are offered in the company to provide information 

about diseases and how to deal with them. There are health 

days that take place with different focuses. trans-o-flex also re-

gularly informs all employees about individual health care opti-

ons in its employee newsletter. 

In terms of preventive health protection, trans-o-flex aims 

above all to make employees aware of potential hazards. The 

working conditions of employees are regularly subjected to a 

systematic risk assessment. Based on this, the employees are 

offered individual advice on the ergonomic design of the work-

place. In addition, workplace inspections and audits take place 

on a regular basis. Furthermore, regular briefings and training 

sessions help to raise employees' awareness of occupational 

safety. Protecting employees from hazards and risks in their re-

spective work environments is one of the primary tasks of trans-

o-flex's occupational safety organisation. The organisation of 

occupational health and safety is part of the DIN EN ISO 9001 

certified quality management system and is therefore subject to 

recognised standards that are continuously improved. 

Since the working environment of local and long-distance dri-

vers, forklift drivers and operational employees is classified as 

potentially dangerous, trans-o-flex places a special focus on 

occupational safety. To ensure the safety of these occupatio-

nal groups, the workplaces, work sites and the work equipment 

used there are not only checked regularly, but safe working is 

also trained. These include, for example, training for vehicle dri-

vers to achieve an optimal sitting position in the vehicle, trai-

ning in the correct lifting of loads or fire safety training. 

Transport hazardous goods safely

The transport and storage of hazardous goods and substances 

is one of our special areas of expertise. trans-o-flex Express 

operates one of the few nationwide logistics networks with a 

complete hazardous goods organisation. trans-o-flex transports 

all classes of hazardous goods with the exception of class 1 ex-

plosives and substances with subsidiary risk class 1 under tem-

perature control. Therefore, only specially trained employees 

are allowed to handle hazardous goods at trans-o-flex. The dri-

vers must be trained and the vehicles must have the necessary 

equipment. As a general rule: Everyone who deals with hazar-

dous goods, be it in the handling of specific consignments or 

just with the administration, has completed job-related training 

at trans-o-flex. The hazardous goods department and the ha-

zardous goods officers ensure that the relevant guidelines and 

laws are adhered to in all areas of the company. 

Since care, which is necessary when handling the goods and 

their accompanying documentation, is one of the core issues in 

the handling of hazardous goods, the hazardous goods depart-

ment has developed special training for employees involved in 

the transport of hazardous goods. Employees and drivers are 

regularly trained in accordance with nationally and internatio-

30



Hazardous goods transported in 2020 (in tonnes)

Class 1 0.00

Class 2 1,399.81 

Class 3 8,875.57

Class 4.1 667.84

Class 4.2 8.23

Class 4.3 8.61

Class 5.1 289.25

Class 5.2 29.70

Class 6.1 362.25

Class 6.2 0.01

Class 7* 364.34

Class 8 5,250.58

Class 9 1,600.74

Total 18,856.30

trans-o-flex Express is one of the few nationwide logistics networks with a 
complete hazardous goods service. In addition to the quantities of hazardous 
goods listed in the table, trans-o-flex transported a total of 36,614.21 tonnes of 
hazardous goods in limited quantities during the reporting year.

* Gross weight; weight of substance quantity not determinable

nally applicable hazardous goods regulations and provided with 

all necessary information. The courses are documented and the 

results are recorded in the annual hazardous goods report. 

Accidents with and without fatalities

The operational management of occupational safety is the re-

sponsibility of the individual divisions. These have their own 

occupational health and safety organisations and assume the 

corresponding responsibilities. The divisions are supported in 

this by the occupational safety department, the occupational 

safety specialists and the safety officers. The department regu-

larly evaluates the accidents together with the human resources 

department. We know that every accident in 2020 caused an 

average of 30.66 days of absence.

The accident rate serves as a central measurement and control 

variable in occupational health and safety. In the year under re-

view, it was 2.76 and thus significantly below the previous ye-

ar's level (0.71 indicator points lower than in the previous year). 

Across the company, 63 reportable occupational accidents were 

recorded in the year under review (previous year: 73 occupatio-

nal accidents). This included one fatal accident. 

Work accident data has been recorded centrally since 2015 and 

the development is regularly evaluated. Through centralised re-

cording, we are able to promptly identify specific accident data 

across all company divisions, analyse it and intervene if neces-

sary. All employees working directly for trans-o-flex and its sub-

sidiaries are taken into account in the accident data. The system 

partners used by trans-o-flex as well as the logistics partners 

and their drivers are not included in these statistics.

Sickness rate down slightly

The sickness rate is also evaluated centrally. It was 7.46 per 

cent in the year under review and thus slightly below the rate 

of the previous year (7.91 per cent). The figure also takes into 

account occupational accidents. Essentially, the sickness rate is 

influenced by the increasing age of employees and the associa-

ted rise in chronic illnesses. This trend can be observed in all 

industrialised countries. To counteract it, prevention work and 

health management were intensified. The already very high sa-

fety standards at our facilities are to be improved even further 

in future. Corresponding offers were expanded in 2020, as well 

as training for employees. This included, for example, special 

workplace coaching, support and accompaniment after rehabili-

tation and reintegration measures, and support for parent-child 

cures. 

Sickness rate in yearly average 

(full time in %)

2018 7.49%

2019 7.91%

2020 7.46%
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Community involvement

Entrepreneurial activity is always linked to and made possible 

by the community in which this activity takes place. Therefore, 

for us it is also linked with the obligation to take responsibility 

for this community. As a company, we want to contribute to the 

development of our community. We want to help make it effi-

cient and support it. In selected projects for the common good, 

we contribute together with our employees to overcoming soci-

al challenges and creating recognisable benefits.

As a company, we have an obligation and a special opportunity 

to help shape the social environment, especially in the regions 

where our sites are located. In terms of content, we therefore 

focus on the one hand on fields of action that arise from our 

role as a "good neighbour". For example, trans-o-flex employees 

regularly take part in the Rhine-Neckar region Volunteer Day, 

by choosing to spend a Saturday working for others and wit-

hout pay. On this day, more than 7,000 people regularly come 

together to support numerous projects under the motto "We can 

make a difference". Volunteer Day is intended to build bridges, 

whet people's appetites for more civic engagement and show 

that getting involved in the community is also enriching for the 

volunteers themselves. 

Encouraging and promoting voluntary social engagement 

among our employees is part of our commitment as a company. 

Because this is where two things come together: our specific 

knowledge and core competencies as a transport and logistics 

company and the know-how of our employees. That is why we 

prefer to work on projects in which we can contribute to both 

society and the environment.

To achieve lasting improvements, we strive for long-term co-

operation with partner organisations. In this way, we achieve 

not only a professional but also a sustainable orientation of the 

initiated programmes. We can also use it to motivate staff to vo-

lunteer. After all, volunteering for society and the environment 

offers benefits for the partner organisation as well as for the in-

dividual employee and our company. Helping others makes you 

happier and motivates you in your private and professional life. 

In their social commitment, for example, our employees learn to 

take different perspectives, which not least benefits the team 

spirit at trans-o-flex.

In addition, trans-o-flex again supported people in Germany and 

other countries around the world in 2020 with a wide varie-

ty of small and large campaigns. In a globalised economy, no 

company can look solely at the country in which it is located 

and operates, but must recognise the worldwide interconnec-

trans-o-flex employees regularly take part in the Rhine-Neckar region Volunteer Day.
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Conservation

Taking comprehensive responsibility also means preserving the 

diversity of natural habitats for future generations. Since 2008, 

trans-o-flex has therefore been supporting a nature conserva-

tion project whose aim is to preserve the habitat of the Aescu-

lapian snake and thus promote the preservation of this highly 

endangered species. 

Thanks to the twelve years of support from trans-o-flex, it has 

been possible to save the population in the Neckar valley near 

Hirschhorn in Hesse. The region is, so far, one of only four isola-

ted areas where the snake can still be found in Germany. In the 

meantime, work has begun to make the non-venomous snake 

native to the Dürr-Ellenbacher valley, which has not been colo-

nised by it so far and which offers similar conditions to Hirsch-

horn, about 30 kilometres from Weinheim. 

The Aesculapian snake fits in particularly well with our core 

customer group, pharmaceuticals. The Aesculapian staff has 

been a symbol of the healing professions since ancient times. 

The identifying sign of the Greek god of healing is a staff around 

which the Aesculapian snake is coiled. 

The project funded by trans-o-flex is about maintaining the ha-

bitat of the snake by grazing goats. This is because the snake's 

habitats are mainly open meadow slopes and orchards. In addi-

tedness and draw consequences from it. trans-o-flex takes this 

responsibility seriously, and continuously helps either through 

its service, the voluntary work of its employees or also through 

donations in kind or money. This commitment not only adds va-

lue and meaning to our work, but also sustainably improves the 

lives of people in very different countries. In 2020, trans-o-flex 

once again sponsored children, transported relief supplies free 

of charge, provided targeted financial support to aid organisati-

ons and once again participated in the Christmas parcel collecti-

on of the Stiftung Kinderzukunft (Children's Future Foundation). 

The employees of trans-o-flex pack Christmas parcels to bring a 

little joy at Christmas to children who live in poverty with their 

families. 

tion, it inhabits dry stone walls with many crevices and cavities, 

which offer hiding places and retreats and serve as hibernation 

habitats. Without care, these biotopes become overgrown and 

the snake's preferred nesting and habitation sites are destroyed.

The Aesculapian snake is one of the largest European snake 

species. Males native to us can reach a length of up to 180 cm. 

Females are usually at least 40 cm shorter. Adults have a yel-

low-brown to grey-black body colouring with a multitude of 

white-spotted edges along the flanks and back scales and a 

uniformly white to yellow coloured belly. The young resemble 

young grass snakes (which are also non-venomous) because of 

the yellow, crescent-shaped spot pattern in the back of the head.  

Non-venomous, endangered symbol for healing professions. The number of Ae-
sculapian snakes has increased significantly in a sustainability project suppor-
ted by trans-o-flex.
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Werte & Leitlinien
Climate & Environment
trans-o-flex pursues an integrated approach of sustainability and environmen-

tal protection. This means that we address the causes of potential environ-

mental impacts in all areas of the company. We reduce the negative impacts of 

our activities with the help of effective environmental management systems, 

modern technology and active pollution control. One challenge is to see the 

area of climate & environment in the context of our overall responsibility and 

to combine the goal of maximum environmental and climate compatibility with 

other goals such as the greatest possible customer benefit, the highest safety 

standards, the satisfaction of our employees and the profitability of our activi-

ties.

04
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Sustainability goals at a glance

Targets 2020 Status

• Setting a new emission reduction target  

(target year 2050*)

• Preparation of the emissions balance sheet

• Concept development for the integration of 

the most important sustainability KPIs into 

the controlling system

• Introduction of a new solution for returnable 

packaging

• Reduction of energy demand at the site  

Dortmund (solar system, gas radiators and 

heat pump) 

• Use of the first electric vehicle  

• Use of more environmentally friendly vehicles 

at ThermoMed Austria

• Renewal of Corporate Social Responsibility 

Certification (Ecovadis)

Targets 2021

• Setting the medium-term sustainability goals for the 

years 2022 to 2025

• Preparation of the transition to sustainability reporting 

according to the GRI standards (start 2021)

• E-charging points for employees at at least two sites 

• Commissioning of a new energy efficiency site in Driedorf

• Conversion to LED lighting at at least four sites 

• Management vehicles: Test with alternative drive types

• Line haul vehicles: Test with aerodynamic elements 

• Test of new loading aids to reduce plastic film  

consumption

• Social commitment: Donation of an e-vehicle to a  

charitable organisation

• Launch of company-wide talent management

Environmental management

The coronavirus pandemic has led to a significant decrease in 

global carbon dioxide emissions in 2020. The transport sector 

was responsible for most of the decline. It is not yet possible to 

predict whether this development will continue. Past experien-

ce shows: after the decline in emissions due to the global finan-

cial crisis in 2008, emissions jumped by five per cent in 2010 as 

the economy recovered. 

In any case, as a service provider along the value chain of in-

dustry and trade, trans-o-flex remains particularly challenged 

when it comes to CO2. This is because logistics service providers 

are and will remain dependent on the consumption of energy 

to collect, handle, store and transport goods to their respec-

tive destinations. For this reason, logistics will continue to be 

one of the industries that are in the public eye politically and 

socially due to global climate developments. Road transport is 

undeniably responsible for a large part of the greenhouse gas 

emissions generated in the transport sector. Transport and lo-

gistics service providers therefore have a special responsibility 

to reduce the negative impact of their business on the clima-

te and the environment. This is precisely what trans-o-flex has 

been doing for years and will continue to do. In 2021, based 

on our overarching climate protection target – CO2 neutrality 

by 2050* – we will draw up a medium-term plan up to 2025, 

which, in addition to pure climate protection targets, will also 

include our specific targets, for example in the areas of human 

resources management and social and community engagement. 

The following overview shows which goals we have achieved in 

2020 and which goals we are pursuing in 2021.

* In July 2021, the goal of working CO
2
 neutrally was 

brought forward to 2045.

35
Climate & Environment



Fighting climate change and 
energy efficiency

The key issues in environmental and climate protection for a 

logistics service provider are increasing energy efficiency and 

reducing emissions. These range from noise and greenhouse ga-

ses such as CO2 to nitrogen oxide (NOx) or fine dust. In principle, 

we apply the classic three-step process of measuring, lowering 

and balancing for optimisation in the environmental and clima-

te sector. These three steps also represent a prioritisation. The 

basis is always step one, measuring the emissions. Step two is to 

reduce emissions. Finally, the third step is the compensation of 

climate-damaging emissions that cannot (yet) be avoided. The 

main issue here is offsetting the emission of CO2 because, given 

the huge amount of emissions, it is the world's number one cli-

mate killer.

Our actions focus on minimising environmentally harmful emis-

sions through our core businesses of transport, handling and 

storage. In doing so, we not only focus on our own emissions, 

but also the much larger proportion of emissions caused by our 

transport partners. The biggest lever we can use as a logistics 

company to become more environmentally friendly is to increa-

se the efficiency of our shipments. This is because efficiency 

gains mean that the emissions from our operations increase less 

than the quantities transported, or that the carriage of a certain 

quantity of consignments results in fewer and fewer emissions. 

This is achieved, among other things, through the constant opti-

misation of the chosen routes, the optimisation of vehicle utili-

sation and the systematic renewal of our vehicle fleet. 

We have the greatest impact with our own vehicles, which we 

use at our subsidiary trans-o-flex ThermoMed. Here we can di-

rectly determine the fleet of vehicles used and ensure that they 

are regularly replaced with the latest generation of vehicles. We 

have less influence on the external carriers used by trans-o-flex 

Express. We can only indirectly influence their fleet strategy 

through our contractual requirements and the vehicle equip-

ment directive. Nevertheless, in our CO2 efficiency we measure 

not only the emissions caused directly by our own employees, 

our own vehicle fleet or our buildings, but also the emissions 

caused by our logistics partners. We pursue our goal of reducing 

energy and fuel consumption as well as using alternative drive 

systems wherever possible, both in our own fleet and in the 

vehicles used by our logistics partners. With every reduction in 

our energy and fuel consumption, we also reduce our dependen-

ce on fossil fuels and increase our CO2 efficiency. Last but not 

least, reducing energy and fuel costs helps to increase our pro-

fitability and is one of the best examples of how economic and 

environmental goals are not always in conflict with each other. 

Emission calculation 

We record the relevant greenhouse gas emissions for our en-

vironmental reporting. In addition to CO2 emissions, we are pri-

marily looking at the development of the air pollutants nitrogen 

oxide and particulate matter. 

To develop the right plans for increasing CO2 efficiency in each 

case, we rely on recognised calculation methods. We currently 

apply the guidelines of the Greenhouse Gas Protocol (GHG Pro-

tocol). On this internationally recognised basis, we record the 

following emission types:

•  Direct emissions (Scope 1) resulting from the combustion of 

fuels in our own facilities.

•  Indirect emissions (Scope 2) resulting from the generation 

of purchased energy, e.g. electricity.

•  Other indirect emissions, e.g. from third-party logistics ser-

vices (Scope 3).

We calculate our own CO2 emissions (Scopes 1 and 2) based on 

our internal sources, as we have direct access to this data. On 

the other hand, we are unable to determine Scope 3 emissions 

using direct consumption data, as the independent carriers do 

not usually provide this data. Nevertheless, we ask our logistics 

partners to support us when it comes to carbon accounting. We 

include the information provided by the logistics partners in our 

emissions calculation. For plausibility checks, this information 

is supplemented for the calculation by assumptions and model 

calculations, for which we use comparative values from our own 

operating data or appropriate emission factors for road trans-

port. 

To be able to initiate further savings in the CO2 emissions we 

cause even faster in future, the calculation of emissions is to be 

made much easier. The medium-term goal is to be able to call up 

the most important environmental indicators in our controlling 

system. The in-house IT is an important building block for this. 

In future, a corresponding software solution based on the PTV-X 

servers used at trans-o-flex will automatically collect and docu-

ment all emissions generated during transport. 
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Emissions development 

In 2020, the greenhouse gas emissions from our own activities 

(Scope 1), purchased energy (Scope 2) and the services of our 

transport operators (Scope 3) were around 0.32 per cent be-

low the previous year's level. At the same time, CO2 efficiency 

– i.e. CO2 emissions per kg of weight transported – improved 

by 2.56% compared to the previous year. Finally, progress was 

also made on air pollutants in the year under review compared 

to the previous year. Here, the measurable improvements were 

even significant. Nitrogen oxides (NOx) decreased by 55.53 ton-

nes (24.59% less than the previous year) and particulate matter 

emissions decreased by 0.83 tonnes (16.40% less than the pre-

vious year). The main reasons for this improvement were on the 

vehicle side. This is the result of the replacement of the vehicle 

fleet and the associated lower-emission vehicle technology. 

In particular, the improvement in CO2 efficiency was less than 

planned. The main reason for this were the political measures 

taken to protect the population from the coronavirus. Due to 

trans-o-flex's focus on pharmaceutical logistics and the tech 

sector, these have led to unusual, extreme and unpredictable 

fluctuations in volume. In some cases, delivery orders outside 

of our core pharmaceuticals and health sector collapsed signifi-

cantly. Since the supply of pharmaceuticals plays a particularly 

important role in a pandemic, trans-o-flex made a fundamental 

decision to give the highest priority to the quality of its service, 

ahead of profitability and CO2 efficiency. For this reason, trans-

o-flex deliberately refrained from reducing the number of rou-

tes in the year under review as would have been in line with the 

development of volumes. And this meant that trans-o-flex was 

still in a position to serve pharmacies, hospitals or doctors' sur-

geries on a daily basis, if required, with the usual speed, reliabili-

ty and the right temperature for the respective pharmaceuticals. 

In total, CO2 emissions in the year under review amounted to 

128,319.97 tonnes (previous year: 128,736.26 tonnes). Scopes 1 

and 2 accounted for a total of 11,630.16 tonnes of CO2 (previous 

year 13,3369.19 tonnes of CO2). This reveals three things: 

1.  The largest share of emissions arises from the awarding of 

logistics contracts to independent logistics service provi-

ders and their business activities, which is customary in the 

sector (Scope 3). This value amounted to 116,689.81 tonnes 

of CO2 in the year under review (previous year: 115,367.07 

tonnes of CO2). This also includes emissions from business 

trips by our employees, refrigerants and other emissions 

caused, for example, by diesel-powered forklift trucks at 

outsourced sites.

2.  The outsourcing of logistics services in the temperature 

range from 2 to 8 °C (ThermoMed) has led to an increase 

(1.17%) in Scope 3 emissions. Scope 1 emissions decreased 

by 11.75% in the same period. However, there have been no 

efficiency disadvantages as a result of the external ship-

ment handling.

Air pollutants in tonnes 

Nitrogen oxides 

(NOx) 

Particulate matter   

(PM 10)

2018 203.29* 5.23*

2019 225.82* 5.06*

2020 170.29 4.23

* Adjustment of the figures for 2018 and 2019 due to newer conversion fac-
tors.

CO
2
 emissions (Scope 1 to 3) 

2018 2019 2020

Total (Scope 1 to 3) 115,077.09* 128,736.26* 128,319.97

- of which Scope 1 20,192.76* 13,041.34* 11,508.42

- of which Scope 2 346.98* 327.85* 121.74

- of which Scope 3 94,537.36* 115,367.07* 116,689.81

* Adjustment of the figures for 2018 and 2019 due to newer conversion factors.

After network adjustments and the introduction of new services in 2019 led to an increase in CO
2
 emissions, in 2020, despite the 

challenges posed by the coronavirus pandemic, it was possible to slightly reduce overall CO
2
 emissions compared to the previous 

year. 
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3.  The measures introduced by trans-o-flex to reduce trans-

port emissions from the vehicles used by trans-o-flex itself 

and its logistics partners are having an impact and have 

succeeded in slightly increasing the efficiency of goods 

transport.

All in all, therefore, trans-o-flex achieved small successes in 

the year under review despite the pandemic and the associa-

ted challenges in terms of climate protection. We will continue 

to work intensively in the coming years to achieve our climate 

protection target – CO2 neutrality by 2050 at the latest. Even in 

2021, trans-o-flex will be defining concrete interim targets for 

this path. 

Fuel and energy efficiency

trans-o-flex uses its own vehicles and buildings as well as the 

capacities of other companies for its logistics, storage and 

transhipment services. In doing so, we pursue the goal of cons-

tantly reducing energy and fuel consumption for both our own 

Since 2020, trans-o-flex customers have had the option of 

using a new returnable system that was developed speci-

fically for the special requirements of the pharmaceutical, 

cosmetics, household/consumer electronics and other in-

dustries with particularly sensitive goods. While the effects 

are not directly reflected in trans-o-flex's carbon footprint, 

this allows customers to contribute to sustainability by in-

fluencing their own emissions.

This is made possible by saving on shipping cartons. By di-

spensing with disposable cartons, several hundred tonnes 

of packaging material can be saved per year, depending on 

the shipping volume because the returnable system can, as 

corresponding customer analyses show, reduce packaging-

related CO2 emissions by around 50 per cent. The return 

logistics and cleaning of the containers were taken into ac-

count. The basis for this calculation was an average of 50 

return cycles per container. With more than 50 return cycles 

– which are exceeded according to our experience so far – 

the effect on CO2 emissions increases further. 

trans-o-flex has developed its own software for container 

management. It not only provides typical status informa-

tion, but also controls additional processes, corrects errors 

and thereby provides a flawless basis for the invoicing of 

the containers at all times. So with the new software, trans-

o-flex not only transmits the information about as to when 

a particular container is where. It is also checked whether 

the container number transmitted in advance is correct. If 

not, the correct container number is automatically stored in 

the system. This makes the container management simple 

and transparent, and allows for traceable and originator-ba-

sed cost allocation at all times.

Returnable containers improve customers' emissions balance

and third-party capacities. Since there is usually no one solution 

that is suitable for all areas of application and at the same time 

economical and practicable, we rely on different approaches in 

the individual areas to reduce energy and fuel consumption.  

In practice, this is done, for example, through regular and con-

sistent renewal of the vehicle fleet. However, it also takes place 

by consistently checking during vehicle scheduling whether the 

routing of the individual delivery tours can be further optimised. 

Fewer kilometres on a route always mean fewer emissions per 

consignment. These two examples alone show: improving the 

core processes of transport, handling and storage has a major 

impact in terms of both costs and the environment. Therefo-

re, our main focus is on optimising the core processes. Because 

with every litre of fuel and every kilowatt hour of heat energy 

we use less, our costs and our emissions go down. Our carbon 

footprint and our bottom line improve at the same time. 

We therefore address the issue of climate protection in many 

ways and at all levels of our company. On the organisational and 
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Since 2019, trans-o-flex has been using a total of 30,000 

so-called Euro H1 pallets for long-distance transport and 

goods handling at its sites. The changeover has not only 

delivered operational benefits, but also ensures greater sus-

tainability. The wooden Euro pallets used so far withstood 

an average of eight return cycles at trans-o-flex. After this, 

they were so damaged that they had to be replaced. The 

new Euro H1 pallets can withstand more than 500 return 

cycles. They are also lighter than a wooden pallet, which 

weighs 24 kilos when new, absorbs more and more moisture 

in the course of its short life and becomes even heavier. The 

plastic pallet weighs 18 kilos, a quarter less, and maintains 

weight and appearance. Furthermore, as long as the plastic 

pallets are fit for use, they are GDP-compliant. 

Plastic pallets ensure more sustainability

management side, we primarily use our DIN EN ISO 14001-cer-

tified environmental management system for continuous im-

provements. In addition to the consistent further development 

of systems to avoid and reduce emissions, another focus is on 

raising employee awareness of environmental issues. In ad-

dition, there are a large number of smaller projects and steps 

to advance climate protection. It starts with the use of green 

electricity, continues with energy and water saving measures, 

the use of the latest technology, waste separation, the use of 

returnable systems. It continues with driver training, optimising 

the utilisation of our vehicles as well as supporting environ-

mental projects, recycling films used in transport and opting 

for the standard use of recycled paper. The basis and yardstick 

for recognising where it is most worthwhile to start and how 

successful we are in doing so is our annual emissions balance 

sheet. Only by measuring resource use and emissions can we 

know where to start most efficiently to achieve the greatest ef-

fects with the least amount of resources. 

Vehicles

We use light and heavy trucks for road transport. In total, more 

than 3,500 vehicles are in use for us every day, the smaller ve-

hicles mainly in local traffic, the larger vehicles mainly in long-

distance traffic. Every route and every job needs to be carefully 

planned in order to make the journeys more efficient overall 

and to minimise the impact on the environment. Accordingly, 

the specific steps to reduce fuel consumption depend on both 

the vehicle type and the area in which the vehicles are used. 

In the case of the so-called light trucks (vans), which accounted 

for around 67 per cent of the vehicles used in 2020, the different 

requirements of the respective delivery areas must be taken 

into account above all. This is because different vehicle types 

are suitable for different routes depending on the number of 

stops. The special flexibility of trans-o-flex, which enables cus-

tomers to have parcels and pallets collected and delivered to-

gether, creates an optimisation disadvantage in terms of vehicle 

deployment. Because at least in delivery, trans-o-flex can never 

achieve the same level of industrialisation and optimisation as 

transport companies that only transport parcels or only pallets, 

due to the joint transport of parcels and pallets in one network. 

At the same time, trans-o-flex also achieves a tangible sustai-

nability benefit with its concentration on selected markets and 

the associated consolidation of consignments. This is because 

trans-o-flex can achieve an ever-increasing number of packages 

per consignee by increasing the consolidation of deliveries. In 
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Fuel consumption (m litres)

2018 2019 2020

Total fuel quantity 39.73* 45.07* 44.84

- of which diesel 39.07* 45.01* 44.80

- of which petrol 0 0.04* 0.03

* In 2018 and 2019, the refuelling of the thermal trailers was extrapolated. Spe-
cific consumption values are now available, so the figures have been adjusted.

the meantime, this drop factor is far above the rate that is usual 

in the CEP sector (courier, express and parcel services) for this 

key figure. This efficiency in delivery means a significant con-

tribution to less traffic and a lower impact on the environment. 

Since most of the transport-related emissions are caused in the 

area of delivery, we will continue to pursue the consolidation 

strategy as one of our most important sustainability goals in 

the coming years.

Heavy trucks are our largest trucks with a gross vehicle weight 

of up to 40 tonnes. They are predominantly used in collection 

and line haul transport and account for the second largest share 

of transport-related CO2 emissions. This is mainly due to the fact 

that most kilometres are travelled in long-distance traffic. For 

long-distance shipments, the use of vehicles with improved ae-

rodynamics therefore also has a positive impact on the carbon 

footprint, as does the exclusive use of trucks with the latest 

generation of engines (Euro 6). Both achieve cost and environ-

mental benefits. To further increase the effects in the coming 

years, an extended test with aerodynamic elements in long-dis-

tance traffic is to start in 2021.

Overall, the vehicles used at trans-o-flex are responsible for al-

most 94 per cent of greenhouse gas emissions. Only around 6 

per cent of emissions are caused by storage, goods handling, 

business trips by our employees or in the area of administration. 

Therefore, the long-haul and delivery vehicles are the focus of 

programmes to increase efficiency. And that is why there is also 

regular investment in fleet renewal. In the year under review, 

trans-o-flex also started a multi-year test with an electric de-

livery vehicle at the Hamm-Rhynern site. The results are to be 

evaluated in 2021. Furthermore, it will be examined which rou-

tes in the express network are suitable for the use of e-vehicles, 

and it will be constantly evaluated which possibilities arise from 

the test of a gas-powered vehicle in the ThermoMed network for 

the delivery of temperature-sensitive goods. For the time being, 

however, trans-o-flex will continue to rely on vehicles with con-

ventional drives. The reason for this is the energy demand of our 

vehicles, which require energy not only for driving, but also for 

ensuring the desired load compartment temperature. 

To optimise vehicle deployment, trans-o-flex uses state-of-the-

art route planning tools that calculate an optimal stop sequen-

ce, which automatically saves time and money as well as protec-

ting the environment. On the one hand, this is true on the route 

itself, where the drivers drive fewer kilometres and are faster. 

On the other hand, they can contribute their local knowledge 

when sorting the consignments into the vehicle and incorpora-

te individual route improvements. This route optimisation also 

contributed to a slight reduction in the absolute amount of fuel 

consumed in road transport compared to the previous year.

In the year under review, trans-o-flex also initiated a continuous 

improvement process, the main aim of which is to ensure greater 

efficiency on the last mile. The basis for this is digital and dy-

namic scheduling, new work processes that mean drivers need 

less time for route preparation in the transhipment building, and 

optimised loading and unloading processes. A desirable side ef-

fect is that drivers will be able to spend more time on their actu-

al activities, namely driving, collecting and delivering. The first 

tests for loading preparation and reloading on the route are to 

take place in 2021. 

A significant factor in the efficiency of a route is its capacity 

utilisation. Here, too, we were able to achieve further improve-

ments. One of our levers: we do not always use the same vehicle 

for a particular route. Depending on the quantity and type of 

consignment, the vehicles can be used on different routes. The 

goal is to utilise each route as optimally as possible. The pre-

requisite for this is sophisticated pre-planning, which is made 

possible by advance shipment information. For more than 98 

per cent of the consignments, we receive information electroni-

cally in advance from the consignors about how many and which 

consignments they are handing over to us on a given day and 

how heavy they are. Since the introduction of the XML inter-

faces, customers can additionally transmit the volume of their 

consignments in advance. The earlier we get this information, 

the better we can plan and the higher the vehicle utilisation 

can be. Therefore, we are making great efforts to increase the 

percentage of consignors who provide us with their complete 

shipment information electronically before the actual shipment 

to 100 per cent. An example of this are additional programmes 

with which consignors can record small quantities electronically 
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Vehicles according  
to emission classes

2018 2019 2020

Total vehicles 3,528 3,821* 3,661

- of which Euro 1 0 0 0

- of which Euro 2 0 0 0

- of which Euro 3 100 108 103

- of which Euro 4 895 630 497

- of which Euro 5 989 1,046* 629

- of which Euro 6 1,544 2,037* 2,432

The number of vehicles that meet the latest Euro 6 has increased by almost 20% 
compared to the previous year.

* In 2019, refrigerated trailers were mistakenly counted as vehicles. The figures 
have been adjusted accordingly. 

or with which they can still record last-minute consignments af-

ter the bulk of the daily consignments have already been recor-

ded, completed and transmitted in their standard programme. 

To make it easier for customers to record such quantities in fu-

ture, trans-o-flex will comprehensively adapt the corresponding 

online booking tool in 2021.

Another important starting point are the vehicles used by trans-

o-flex itself. To reduce emissions, we rely not only on constant 

route optimisation and driver training in fuel-saving driving, but 

also above all on technical efficiency measures. For example, 

we were again able to achieve improvements in the aerodyna-

mics of the vehicles used in the ThermoMed network in the year 

under review. This was achieved by using box bodies with ad-

ditionally rounded edges. In addition, attention was also paid 

to aerodynamic elements such as roof spoilers or body spoilers 

when purchasing the new vehicles. When purchasing new vehic-

les, it was also checked whether additional efficiency measures 

were possible, taking into account the technical requirements. 

Thus, wherever possible and sensible, ThermoMed specifically 

uses smaller vehicle types. To achieve further efficiency gains, 

ThermoMed plans to test electric thermal units from mid-2021. 

The test is expected to last at least one year. The aim is to eva-

luate and test whether fuel consumption can be further reduced 

in this way.

Buildings: Energy consumption down by 5.5 per cent

In Germany and Austria, trans-o-flex has a total of 62 sites (Ex-

press, ThermoMed and Logistics Service). While the number of 

sites in Austria has not changed, there are now twelve fewer 

sites operating in Germany. However, this does not mean a re-

duction in the capacity of our network, but rather a gain in ef-

ficiency. This is because the changes are essentially due to the 

fact that further synergies between our two transport networks 

trans-o-flex Express and trans-o-flex ThermoMed have been le-

veraged. Today, both networks are operated on the same site at 

20 facilities. The management of the sites with their buildings 

plays a major role in the efficiency of our processes, but also 

from a cost and environmental perspective.

trans-o-flex uses buildings of different sizes and with different 

equipment to suit the respective purpose – from goods hand-

ling and storage to administration. For the improvement of 

energy management, each individual site is examined and eva-

luated individually, because the different types of buildings and 

uses present very different challenges when it comes to buil-

ding efficiency. Based on these results, the Buildings division 

develops the appropriate efficiency concepts to optimise energy 

management.

As far as possible, all measures to improve efficiency are desig-

ned in such a way that they are cost-effective within the plan-

ned period of use. Prioritisation of planning and implementa-

tion takes into account whether the building is owned or rented. 

Examples of efficiency improvements include modern lighting 

technology, improved insulation of roller shutter doors, offices 

and (temperature-controlled) transhipment warehouses, as well 

as modern heating and cooling systems. With all these measu-

res, emissions reductions were achieved at trans-o-flex in the 

year under review. In concrete terms, the energy consumption of 

our buildings and facilities fell by 5.5 percent or 2.82 million ki-

lowatt hours compared to the previous year. Overall, total con-

sumption in the year under review was 47.57 million kilowatt 

hours (previous year: 51.54).

This decrease is all the more positive because, for reasons of 

employee protection, we equipped all 42 trans-o-flex Thermo-

Med operating sites (Germany and Austria) with electrically po-

wered air washers in the year under review. Using the air was-

hers, trans-o-flex ThermoMed hopes to protect its employees 

and stem the spread of the coronavirus SARS-CoV-2. The ins-

tallation of the systems is a consequence based on the analysis 

of the wave of infection in the North Rhine-Westphalian meat 

industry. It was here that a hygiene expert from the Universi-
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Consumption of significant 
resources *

2018 2019 2020

Total consumption 51.54 50.39 47.57

- Natural gas 29.31 27.81 26.33

- Heating oil 0.24 0.28 0.23

- District heating 3.82 4.15 4.18

- Electricity 18.17 18.14 16.82

-  Share of renewables  
(in %) 94.06 95.09 97.74

* Usage in million KWh, if not otherwise indicated

ty Hospital in Bonn, commissioned by the district of Gütersloh, 

discovered that air conditioning systems in cooled rooms pro-

moted the spread of the virus. Firstly, according to the expert, 

viruses generally spread faster at cooler temperatures. On the 

other hand, the air conditioning systems were circulating the 

air without conditioning it or enriching it with sufficient fresh 

air. The result: if an employee falls ill and the novel coronavirus 

gets into the air, it is then spread widely throughout the entire 

building by the air conditioning system. Possible aerosols, i.e. 

very fine droplets through which viruses can be transmitted, 

would be kept in motion. To largely eliminate this risk of sprea-

ding, trans-o-flex ThermoMed has, in the year under review, 

equipped all the transhipment centres that are air-conditioned 

between 2 and 8 degrees Celsius in its German and Austrian 

network with air washing systems featuring special filters. The 

filters, which are replaced regularly, also filter aerosols from the 

air with which SARS-CoV-2 can be transmitted. 

The consistent use of electricity from renewable sources such 

as solar, hydroelectric, wind and biomass is an important con-

tribution to keeping the environmental impact of operating 

two energy-intensive temperature-controlled networks as low 

as possible. This is only possible because 97.74 per cent of the 

electricity used by trans-o-flex now comes from renewable 

sources. In the year under review, trans-o-flex once again incur-

red considerable additional financial outlay for the purchase of 

electricity.

In building management, the focus in practice for existing pro-

perties is on continuously increasing efficiency through many 

smaller improvements. Particularly noteworthy in the year un-

der review was the conversion to LED lighting at the Weinheim, 

Alzenau, Duisburg, Bremen and Stuttgart sites. In this way, elec-

tricity consumption could be significantly reduced. 

In the case of new sites, there are often opportunities that can 

also be used to achieve major leaps in efficiency. However, this 

requires very thorough and intensive preliminary planning. Sin-

ce a logistics centre is usually used for more than 20 years, its 

location is crucial for its sustainability. That is why, on the one 

hand, we ensure optimal transport connections. Distribution 

centres, for example, must be located as close as possible to 

or directly in their target areas and have good transport con-

nections. To reduce the CO2 emissions required for heating and 

cooling, on the other hand we also check, before making the 

construction decision, whether the use of low-emission geo-

thermal systems is possible. In addition, we focus on topics such 

as multiple glazing of office windows and sun protection, use of 

daylight, high-speed doors and door seals, rainwater utilisation 

as well as solar thermal and photovoltaic systems. Furthermore, 

we take into account solutions for service water and wastewater 

recovery, use ecological building materials, and ensure their en-

vironmental compatibility when selecting insulation materials 

and paints. Recyclable materials are separated and recycled at 

all our sites. 

In the year under review, the commissioning of the new site in 

Hamm-Rhynern had a particularly positive effect on our energy 

consumption. A number of factors contribute to this. For exam-

ple, previously separate facilities for the transport of refrigera-

ted pharmaceuticals (2 to 8 °C) in the trans-o-flex ThermoMed 

network and of medicines in the room temperature range (15 

to 25 °C) in the trans-o-flex Express network are combined at 

the new hub. For this purpose, a separate cold storage cell for 

handling at 2 to 8 °C has been installed in the building where 

consignments are sorted and handled at a temperature of bet-

ween 15 and 25 °C. The main building is constructed in such a 

way that it achieves the specified temperature on more than 80 

per cent of all days through the principle of free cooling. The 

temperature in the hub is regulated by a controlled ventilation 

system. This saves energy. Additional air-conditioning techno-

logy is also installed to ensure the temperature range from 2 to 

8 °C and to maintain the temperature range from 15 to 25 °C. A 

photovoltaic system has also been installed on the roof of the 

more than 8,000 square metre transhipment hub. The electricity 

generated is used for the operation of the sorting centre and the 

pre-temperature regulation of vehicles. The energy consumpti-

on of the logistics centre is minimised by the fact that the entire 

facility has been equipped with heavy-duty thermal insulation 

and LED lighting technology. Furthermore, heating is provided 

by efficient gas dark radiators and cooling by a modern heat 

pump system. trans-o-flex expects further efficiency improve-

ments from the new sites in Driedorf in Hesse and Zwickau in 

Saxony, which commence operations in 2021 and 2022.
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Overview of sites (Germany)*

Stite

Delivery

Pick up

HUB

Ambient-HUB

ThermoMed

ThermoMed on own ground

Logistik-Service

Frontier

Delivery area Express

Delivery area ThermoMed

Sub relation

Motorway *as at 12/2020
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 trans-o-flex Netzwerk Group GmbH 

 

 trans-o-flex Netzwerk GmbH 

 

 trans-o-flex Netzwerk zwei GmbH 

 

 trans-o-flex Netzwerk drei GmbH 

 

 trans-o-flex Netzwerk vier GmbH 

 

  

 
 

Inhaber des Zertifikates Nr.: 
 EMS 563101/2204U 

 
 

ein Umweltmanagementsystem gemäß DIN EN ISO 14001:2015 für den folgenden Geltungsbereich 

anwendet: 
 

 

 

 
Nationaler Expressdienst 

Organisation und Steuerung von Transportleistungen 

in der Zentrale und an allen deutschen Standorten 

 
 
 
 

 
 
Für und im Namen von BSI: 

 _________________________________________________  

 

Peter U. E. Leveringhaus,  

 

Geschäftsführung BSI Group Deutschland GmbH 

 
 

 
Ursprünglich zertifiziert: 2010-08-06 

 
            Start Datum: 2019-07-10 

 
Letzte Ausgabe: 2019-07-03 

          Ablaufdatum: 2022-07-09 
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Dieses Zertifikat wurde elektronisch erstellt und bleibt Eigentum der BSI und ist an die Vertragsbedingungen gebunden. 

Ein elektronisches Zertifikat kann online bestätigt werden. 

Kopien können auf www.bsigroup.de/de/Audit-und-Zertifizierung/Kundenverzeichnis oder per Telefon +49 (0)69 2222 8 9200 

bestätigt werden. Information und Kontakt: BSI Group Deutschland GmbH, Hanauer Landstraße 115, 60314 Frankfurt am Main, Deutschland. 

Ein Mitglied der BSI Unternehmensgruppe. 
 

Zertifikat  
QUALITÄTSMANAGEMENTSYSTEM – DIN EN ISO 9001:2015 

 
Hiermit wird bestätigt, dass die  

 trans-o-flex Express GmbH 

 

 Hertzstraße 10, 69469 Weinheim, Deutschland 

 

 mit den rechtlich selbstständigen  

 

 Distributionsgesellschaften (Seiten 2-6) 

 

 trans-o-flex Netzwerk Group GmbH 

 

 trans-o-flex Netzwerk GmbH 

 

 trans-o-flex Netzwerk zwei GmbH 

 

 trans-o-flex Netzwerk drei GmbH 

 

 trans-o-flex Netzwerk vier GmbH 

 

 einschließlich der Konzerngesellschaft 

 

 trans-o-flex Logistik-Service GmbH 

 

 trans-o-flex ThermoMed GmbH 

 
 
Inhaber des Zertifikates Nr.: 

 FS 529090/2204D 

 
 
ein Qualitätsmanagementsystem gemäß DIN EN ISO 9001:2015 für den folgenden Geltungsbereich 

anwendet: 
 
 

Nationaler Expressdienst Organisation und Steuerung von Transportleistungen 

im Straßengütertransport hochwertiger und sensibler 

thermolabiler Erzeugnisse aus dem Bereich Pharmazie, Chemie & Biotechnologie 

Warehousing/Contract-Logistik 

 
 
 
Für und im Namen von BSI: 

 _________________________________________________  

 

Peter U. E. Leveringhaus,  

 

Geschäftsführung BSI Group Deutschland GmbH 

 
 
Ursprünglich zertifiziert: 2002-08-29 

 
            Start Datum: 2019-07-11 

 
Letzte Ausgabe: 2019-06-30 

          Ablaufdatum: 2022-07-10 
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Technical measures are just one element in improving the effi-

ciency of our buildings. Last but not least, a key role is played 

by our employees who work at our sites and who have a signi-

ficant influence on building efficiency through their behaviour, 

for example when it comes to ventilation and heating or the 

use of air conditioning systems. To support them in terms of 

sustainable mobility in the private sector as well, trans-o-flex 

has now set up e-charging stations at various sites. For example, 

employees can charge the batteries of electric vehicles during 

working hours. 

Energy and environmental management system

An indispensable part of our quality and environmental ma-

nagement is to continuously develop improvement measures. 

These requirements result not least from the international en-

vironmental management standard ISO 14001 and the quality 

management standard ISO 9001, to which trans-o-flex is certi-

fied. In addition, the energy efficiency of the trans-o-flex sites is 

regularly reviewed as part of an energy audit in accordance with 

European standard EN 16247-1. The knowledge gained from this 

helps to further optimise energy management at trans-o-flex 

step by step. 

The trans-o-flex sites are audited by an independent company 

as part of the ISO certifications and are regularly recertified. 

All processes and procedures are critically examined. If deviati-

ons are found, the auditors formulate corrective and preventi-

ve measures together with trans-o-flex’s quality management. 

Their implementation ensures that these points have been re-

medied at the next review. In addition, trans-o-flex also exami-

nes all other potential for improvement identified in the course 

of the external audits and implements these after appropriate 

evaluation.

The certification of trans-o-flex is carried out using the so-cal-

led matrix procedure. This means that among all the sites to 

which the certificate applies, some are selected for auditing on 

a representational basis. The selection is based on criteria such 

as the date of the last audit, size, the number of employees or 

new sites to be included. In addition, we regularly audit all pro-

cesses ourselves. And last but not least, we regularly undergo 

audits by customers. 

For any sustainable action, the documentation of this action is 

an indispensable element. It is important to make it clear, both 

internally and externally, how the company works sustainably 

and lives up to its responsibility towards employees, society 

and the environment. These matters fall under the heading CSR 

(corporate social responsibility) and customers increasingly ex-

pect transparency also with regard to these practices. That is 

why trans-o-flex not only prepares this report annually, but also 

has a neutral service provider regularly audit and evaluate the 

extent to which the company is living up to its corporate re-

sponsibility. The globally active company Ecovadis specifically 

evaluates the performance of companies with regard to the en-

vironment, social issues and society. Result of the audit in the 

year under review: trans-o-flex scored above average, especially 

in the environmental category. According to Ecovadis, trans-o-

flex is among the top four per cent of all companies in the road 

haulage sector. 
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As part of Co2de green, trans-o-flex offsets CO2 emissions 

every year via recognised and certified climate protection 

projects. For the global climate (in contrast to air pollution), 

it does not matter where the undesired gases enter the at-

mosphere and where they are reduced – what is important 

is that global greenhouse gas emissions decrease overall. 

It therefore makes sense to save emissions from one loca-

tion at another. This process is called offsetting. Since de-

veloping countries in particular, but also emerging countries 

such as China, India or Brazil, offer great leverage for CO2 

reduction, trans-o-flex focuses primarily on these countries 

when offsetting its emissions. In 2020, three specific pro-

jects were supported in China and Thailand:

1. Everbright Landfill Gas (China)

In this Gold Standard VER project, methane is captured from 

a landfill in Suzhou, China, and converted into energy in-

stead of heating the climate in the atmosphere. The elect-

ricity generated is fed into the public power grid of the city 

of Suzhou, replacing CO2-intensive energy from the largely 

coal-dependent East China Power Grid in the local grid. The 

level of greenhouse gas emissions is reduced by avoiding 

the release of methane from the landfill and by replacing 

CO2-intensive coal-based electricity with biogas-based elec-

tricity. In addition, 24 permanent jobs were created. 

2. Kornburi Wastewater Treatment (Thailand)

The project involves the installation of an anaerobic waste-

water treatment system in a starch-producing manufactu-

ring plant in Thailand. Before the project started, the starch 

plant’s wastewater was discharged through several open 

lagoons, with a retention time of more than one year. As a 

result, methane gas was produced from the organic part of 

the wastewater and was constantly being emitted. Thanks 

to the wastewater treatment plant, the highly polluting 

greenhouse gas methane can now be captured. The waste-

water treatment plant uses the captured methane as fuel in 

other heat-generating equipment in the facility, replacing 

heavy fuel oil. Dependence on imported fossil fuel sources 

is reduced by switching from fuel oil to biogas, which means 

the local energy supply is secured and costs saved. In addi-

tion to protecting the climate, this project is also improving 

the air quality in the region considerably, while the cons-

truction, operation and maintenance of the biogas plant are 

generating local employment.

3. Chol Charon Wastewater Treatment (Thailand)

The third project supported by trans-o-flex is also about 

wastewater treatment in Thailand. The plant in Chachoeng-

sao province, about 175 kilometres east of Bangkok, will cut 

CO2 emissions by 14,109 tonnes a year. This is achieved by no 

longer discharging the wastewater into the open lagoons, 

but by channelling it into a closed circuit. This is where the 

methane gas produced during the organic decomposition 

process is captured and used for the production of electrici-

ty. In addition to the reduction of harmful emissions, the air 

quality on site has also been significantly improved. Eight 

jobs have also been created.

This is how we offset CO
2

Chol Charoen Wastewater Treatment
Thailand
Generating renewable electricity from 

wastewater biogas

The Chol Charoen Wastewater Treatment Project is located at a tapioca star

in Chachoengsao Province in south-central Thailand. Biogas fr

burned to produce electricity and heat that powers the factory

Chachengsao

Kornburi 

Wastewater 

Treatment

Thailand

Biogas reduces Thai
land‘s dependence o

n 

fossil fuels

ch processing plant 

Kornburi

This project captures the methane emi

Everbright 
Landfill Gas
China

Greening the East Electricity Grid with renewable resources

Suzhou
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Green product makes logistics chain CO
2
-neutral

With our "Co2de green" offer, we support our customers in op-

timising their environmental efficiency and achieving their 

climate protection goals. The core of Co2de green is that the 

climate-damaging emissions generated during the transport of 

consignments are offset. For this purpose, we acquire certifica-

tes from recognised climate protection projects in the Co2de-

green programme, which ensure that CO2 emissions are offset. 

For our customers from the pharmaceutical and technology sec-

tors in particular, transparency through CO2 reports is of growing 

importance in addition to offsetting emissions. The consistently 

high customer-specific CO2 evaluations are a clear indication of 

this. For our customers, we prepare an individual CO2 report on 

request, which shows the CO2 emissions generated by our ship-

ments and logistics services. We use the calculation methods of 

the Greenhouse Gas Protocol (GHG). 

Employee involvement

Our employees play a decisive role in the implementation of 

our environmental goals. Especially in service companies, not 

only the organisation of the systems, but also the actions of the 

managers and all employees play a major role in climate protec-

tion. To best involve employees in our environmental commit-

ment, we rely on suitable technology that we make available 

to employees. On the other hand, we regularly raise awareness 

among our employees in the areas of climate and environmental 

protection. In this way, we achieve two things at once: trans-o-

flex strengthens the employees' identification with the compa-

ny through its commitment to sustainability. On the other hand, 

the effect of emission reduction is multiplied if employees are 

not only specifically supported in behaving in a more environ-

mentally friendly way in their everyday business, but if they also 

take to heart the environmental awareness they have learned 

and practised at trans-o-flex in their private lives. For these rea-

sons, the topic of sustainability, especially emissions reduction, 

has a special status in the internal media. Practical examples of 

how we support our employees in reducing emissions in their 

daily work are:

•  Video conferences: What was already an integral part of 

everyday working life for many due to the advance of di-

gitalisation has become increasingly important in 2020 

due to coronavirus. The video conferencing system used at 

trans-o-flex not only reduces time and travel costs, it also 

enables a direct exchange between employees who work at 

different sites or even at home. In addition, the video con-

ferencing system is used at trans-o-flex to clarify questions 

about our e-services or for matters that can be explained 

easily and quickly via a screen. This allows employees, but 

also customers, to be supported directly at their workplace. 

Irrespective of coronavirus, climate protection was and is 

a key driver for the introduction of the system. In addition, 

there are efficiency gains and the reduction of travel costs. 

This is another example of how economy and ecology are 

not necessarily contradictory at trans-o-flex. 

 

• Car: The trend in trans-o-flex's employee fleet is now to 

procure smaller vehicles with more fuel-efficient engines. 

This ensures that CO2 emissions from management vehicles 

are constantly reduced. This is supported by regular infor-

mation on fuel-efficient driving. In addition, trans-o-flex 

now offers its employees the opportunity to charge priva-

te e-vehicles during working hours at several of its sites. 

trans-o-flex is thus helping to facilitate the switch to envi-

ronmentally friendly electric vehicles. 

•  Sustainability tips: If employees are not only given targeted 

support in behaving in a more environmentally friendly way 

in their day-to-day business, but if they also apply the en-

vironmental knowledge they have acquired at trans-o-flex 

in their private lives, this can multiply trans-o-flex's efforts 

to reduce emissions. For these reasons, the topic of sustai-

nability, especially emissions reduction, has a special status 

in the internal media. As a result, a separate section called 

"Bye-bye CO2" was introduced. Since 2008, every issue of 

the magazine has published a tip that can be used simply 

but effectively to reduce emissions of the greenhouse gas 

CO2.

Other environmental aspects besides climate protection

trans-o-flex has a significant impact on the environment through 

the CO2 emissions generated during transport and at its sites. 

For this reason, we focus on reducing the relevant pollutants 

in these areas. The business activities of trans-o-flex have less 

influence on other aspects such as waste, biodiversity or natural 

resources. However, as these issues are equally relevant, we are 

also aiming for improvements here and are addressing them: 

•  Natural resources: Water is used at trans-o-flex primarily 

as drinking water or for sanitary facilities. Mainly, supply 

and disposal is carried out via the municipal networks. At 

more and more sites, we rely on special rainwater drainage. 

It ensures that rainwater does not have to be drained via 
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Paper consumption

2018 2019 2020

Paper consumption (t) 75.36 77.83 97.79

- Recycled paper proportion (%) 87.99 99.92 99.93

Paper consumption was introduced as a new indicator in this report in 2017 and 
the survey procedure has been continuously refined since then. Central procu-
rement of paper for all trans-o-flex sites began in 2018. Because paper con-
sumption was not recorded separately at the individual sites, only the centrally 
recorded paper quantities are included in these statistics. The figures given 
here for paper consumption are therefore primarily an indicator of the increased 
centrally recorded purchase quantity and less an indication of an actual sharp 
increase in consumption.

the sewerage system and treated in a sewage treatment 

plant. In these cases, rainwater is collected on a neighbou-

ring property, for example, and flows back into the natural 

cycle in a controlled manner via adjacent streams. To save 

water, we also install water reclamation systems and ef-

ficient sanitary facilities in new buildings. In the case of 

paper and packaging, we focus primarily on avoiding the 

related consumption. For all unavoidable printouts, trans-

o-flex primarily uses recycled paper. The slightly lower whi-

teness is purposely accepted in order to reduce the use of 

bleaching agents. All employees are encouraged to avoid 

the use of chlorine-bleached paper as much as possible.

•  Recycling and waste: In our offices and operations, we try to 

avoid paper waste or transport packaging as much as pos-

sible. To achieve this, we rely on the reduction possibilities 

offered by digitalisation. Where avoidance is not possible, 

we rely on recycling. Increasing digitisation is increasingly 

eliminating the need for paper printouts, and through the 

targeted recycling of materials, we are contributing to the 

circular economy. Although waste is not a core operational 

issue for us, waste separation is standard practice at many 

of our sites. For example, paper, plastic, biowaste and glass 

are separated. In addition, the wrapping film used in pallet 

transport is collected and, like the other waste, specifically 

sent for disposal or recycling. 

•  Biodiversity: Our sites are operated exclusively in designa-

ted commercial areas. As a result, a direct endangerment of 

protected plants or animals can usually be excluded. If the 

obligatory environmental assessments within the scope of 

new construction projects identify a threat to natural ha-

bitats, trans-o-flex will compensate for this. For example, 

replacement breeding zones can be created in places with 

equivalent conditions.
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HR key figures 1, 2 2018 2019 2020

Employees (headcount)1 persons 2,040 2,221 2,140

- of which men persons 1,480 1,631 1,566

- of which women persons 560 590 574

Part-time employees1 persons 338 425 404

- of which men persons 165 239 226

- of which women persons 173 186 178

Employees (conversion to full-time) FTE3 1,874.63* 2,012.33* 1,954.29

- of which men FTE3 1,393.32* 1,506.66* 1,456.87

- of which women FTE3 481.31* 505.67* 497.42

Average age age 45.5 45.5 45.0

- of which men age 46.2 45.8 45.2

- of which women age 43.6 44.5 44.6

Employees with disabilities % 4.38 3.59 3.36

Occupational accidents number 63 73 63

- of which lethal number 0 0 1

Lost time injuries calender days 1,158 1,845 1,354

Nationalities number 51 58 62

Average length of service years 9.22 8.88 8.87

1  At year end (31.12.2020) 
2  Includes all trans-o-flex companies in Germany and Austria
3  FTE = Full Time Equivalent

Werte & Leitlinien
Key Figures

For a quick overview, the development of the most important key figures of the 

last three years is shown below in excerpts. 

* Retrospectively adjusted figure (reference date now 31.12.2020)
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Environmental key figures 2 2018 2019 2020

Vehicles number 3,528 3,821* 3,661

- Euro 1 number 0 0 0

- Euro 2 number 0 0 0

- Euro 3 number 100 108* 103

- Euro 4 number 895 630* 497

- Euro 5 number 989 1,046* 629

- Euro 6 number 1,544 2,037* 2,432

Fuel consumption million litres 39.73* 45.07* 44.84

- of which diesel million litres 39.07* 45.01* 44.80

- of which petrol million litres 0 0.04* 0.03

- of which natural gas million litres 0 0.02* 0

Mileage million km 215.61 235.03 230.33

Consumption of significant resources  million KWh 51.54 50.39 47.57

- Natural gas million KWh 29.31 27.81 26.33

- Heating oil million KWh 0.24 0.28 0.23

- District heating million KWh 3.82 4.15 4.18

- Electricity million KWh 18.17 18.14 16.82

 - of which green electricity million KWh 17.09 17.25 16.44

CO2-emissions (Scope 1 to 3) tonnes CO2 115,077.09* 128,736.26* 128,319.97

- of which direct emissions (Scope 1) tonnes CO2 20,192.76* 13,041.34* 11,508.42

- of which indirect emissions (Scope 2) tonnes CO2 346.98* 327.85* 121.74

- of which other indirect emissions (Scope 3) tonnes CO2 94,537.36* 115,367.07* 116,689.81*

Paper consumption tonnes 75.36 77.83 97.79

- of which recycled paper tonnes 66.31 77.76 97.73

* Retrospectively adjusted figure (for details see corresponding chapters)
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www.trans-o-flex.com 


